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Public Works Team



FY23 & 24

Accomplishments

Administration
 Launched SJC Connect mobile application

Fleet Management

 Implemented the Vehicle Condition Index (VCI)
* Implemented the Automated Vehicle Locator (AVL) system

Engineering

e Over $20 million in pavement management projects to improve
over 100 miles of County roads.

* Managed over 60+ Transportation Capital Improvement Projects
totaling in excess of $250 million.

 Launched a public access CIP Dashboard Online Project Tracking

Solid Waste

 Launched Recycle Coach mobile application

* |nitiated the new waste hauler contract
Old CR 210 & Twin Creeks Drive

Pavement Management Project




FY25 Challenges

Administration

« Grant management and compliance oversight

 Enterprise system integration, automation, and data management
Road & Bridge

o Litter and vegetation management throughout the County

Traffic Operations

 Asset Management of Sign Inventory

Engineering & Construction Services
 Architecture-related workload

Solid Waste

 Operations at the Stratton Road Transfer Station

 Implementation of new hauler contract




Transportation

Fund Revenue

Where do the FY 2025 Transportation Revenues Come From?

Ad Valorem Taxes (.8444 mils) 54%
Gas Taxes 15%
Fleet Revenue 5%
State Revenue 1%
Solid Waste Franchise Fees 1%
Developer Contributions 6%
Grants 14%

Miscellaneous Revenue 2%



Public Works

Administration
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Personnel Operating = Capital




Public Works

Administration - ALS

Public Works Grant Funding

60,000,000
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1 - Administrative Analyst FTE 40,000,000
To provide Grant tracking,
management, and compliance 30,000,000
oversight.
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Grant Funding



FY 2025 Funding Opportunity:

1 — Senior GIS Coordinator FTE
To support enterprise system
integration, automation, & data
management.

Public Works

Information Systems - ALS




Innovative Systems



Fleet Management
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$5,752,188 $5,817,224

Personnel mOperating = Capital






Fleet Management

Automated Vehicle Locator (AVL)

 Boost Asset Safety & Security
 Routing Analysis

 Vehicle Maintenance & Early Diagnostics

» Fleet Utilization



Road & Bridge
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Road & Bridge




Road & Bridge

FY 2025 Equipment Request
 Large Tractor

* Flail Head Mower

 10° Mow Deck

* 15° Mow Deck

e ATV

* Light Plant

« Sewer Inspection Drone

e Concrete Mixer Truck

e Spyder



FY 2025 Funding Opportunity:

1 - Crew Chief FTE and

4 — Maintenance Worker FTEs
To support litter and vegetation
management programs.
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Road & Bridge - ALS
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Tons of Litter Collected
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Tons of Litter Collected

FY 2023



Traffic Operations
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$3,762,308 $4,084,221

Personnel mOperating = Capital



Traffic Operations




Traffic Operations - ALS

Number of County Maintained Signs
43,000

FY 2025 Funding Opportunity: 42,000
2 - Sign Technician FTEs 0
To maintain current level of service 40,000
and to meet current growth and

future demands. 39,000
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Number of County Maintained Signs



Engineering
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Engineering —

Construction Services

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000
0 — o

FY 2024 FY 2025
$879,931 $1,136,296

Personnel mOperating = Capital



FY 2025 Funding Opportunity:

1 — County Architect FTE

To oversee the staff who manage
the facility construction projects in
the capital improvement program.

Engineering
Construction Services

- ALS




Capital Project
Summary




Administration
Road & Bridge
Traffic Operations

Engineering — Construction Services

ASL Request Summary

2 $231,785 $12,361
5 $235,817 $132,044
2 $115,678 $93,778
1 $180,619 $60,015



Solid Waste



Solid Waste Revenue

Where do the FY 2025 Solid Waste Revenues Come From?

Non-Ad Valorem Assessment (MSBUS) 65%
Solid Waste Franchise Fees 3%
Transfer Station Sales 16%
General Fund Transfer 14%
Solid Waste Franchise Fees 1%

Miscellaneous Revenue 1%



Solid Waste

Current Solid Waste Contracts

Contracts for residential household garbage, recycling, and yard waste collection with
Republic Services and Waste Management.
o Expire July 31, 2024

Disposal contract for the operation and maintenance of both transfer stations and
disposal of all garbage with Waste Management expires in 2029.



Residential
Collection Service

Current Service Level

Solid Waste

Weekly Curbside Collection

o Household garbage, manual hand
loading: Unlimited

o Yard Waste, manual hand loading:
Unlimited

o Recycling, automated: Hauler provides
35 or 95-gallon carts

o Bulk Waste (Furniture, mattresses,
sofas, interior furnishings): Unlimited

Scheduled services

o Appliances and white goods as needed
by residents



Solid Waste MSBU

Assessment

County created the Solid Waste Municipal Service Benefit Area (MSBU) in 1989

$118 $122 $130 $130 $180 $220
$57 $57 $62 $62 $72 $82
$55 $57 $62 $62 $82 $92

$230 $236 $254 $254 $334 $394



Landfill Operations
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Personnel mQOperating ®Capital



Landfill Operations -

ALS

Stratton Road Cash Sales

600,000
FY 2025 Funding Opportunity: 500,000
1 — Solid Waste Supervisor to 400,000
manage increased operations at 400,000
Stratton Road Transfer Station. ’
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Stratton Road Cash Sales



Residential Collections
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Recycling
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Longterm Care
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Solid Waste

ASL Request Summary

Landfill Operations 1 $117,405 $41,840
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