
OFFICE OF PUBLIC AFFAIRS 
FISCAL YEAR 2025
BUDGET PRESENTATION



OFFICE OF PUBLIC AFFAIRS TEAM
MORE THAN 120 COMBINED YEARS OF EXPERIENCE IN PUBLIC AFFAIRS AND MEDIA



ACHIEVEMENTS
2023-2024



PUBLIC AFFAIRS DIVISION



PUBLIC AFFAIRS DIVISION
• Implemented new IMC philosophy of operating as a news agency.

• Issued more than 200 news releases versus 68 in 2022.

• Planned more than 20 public events versus 5 in 2022.

• Coordinating new SJC 101 Citizens Academy pilot program.

• Created new internal “SJ3C” cross-departmental working group.

• Assisted new public education campaigns: Enjoy, Don’t Destroy & Get Hooked.

• Unified branding of all 8 County newsletters with “Florida at First Sight.”

• Launched new bilingual County Monthly Newsletter.

63% open rate versus industry average of 38%

10% click rate versus industry average of 2%



DIGITAL MEDIA DIVISION



DIGITAL MEDIA DIVISION
• Social Media Accounts:

Total followers across Facebook, Instagram, and X: 39,451 – 16.3% increase

Facebook impressions: 2,723,001 – 38.9% increase

Instagram impressions: 584,909 – 76.5% increase

X impressions: 313,513 – 86.2% increase

• Launched and marketed SJC Connect mobile app.

Downloads: 8,243 – 443% increase since official launch compared to beta

• Produced 180 video reels on events, radio interviews and promotions.

• Consolidating 30+ social media accounts.

• Implemented new social archiving program for efficient public records accessibility.

• Finalizing a comprehensive digital media monitoring and community listening system.



WEB DIVISION



WEB DIVISION
• Launched new County website.

New “Florida at First Sight” brand

Improved content management system (CMS)

Enhanced mobile-friendliness

• Merged Emergency Management website into County website.

• Migrated Employee Connection website into CMS.

• Led web training and support for 40+ web publishers.

• Completed more than 2,000 internal web requests.



VIDEO DIVISION



VIDEO DIVISION
• Video Production

116 videos created in 2023

200+ videos anticipated in 2024

• Live Meetings

90 live meetings broadcast in 2023

100+ live meetings scheduled in 2024

• Finalizing completion of $300,000 Auditorium Broadcast System



ORGANIZATIONAL CHART – FY24



ORGANIZATIONAL CHART – FY25 PROPOSED



OFFICE OF PUBLIC AFFAIRS
BUILDING CONSISTENCY AND CONTINUITY
• 3 Directors in 3 years

• 6 PA staff have come & gone

• 50% of current staff new in FY24

• 2025 is our transformative year

• Advancing communications

• Enhanced accessibility & compliance

• Spearheading new & larger projects

• Volume & velocity

Together, we are BUILDING a stable & stronger department



STAFF & LEADERSHIP
STRATEGIC PLANNING SESSIONS
• “Public Education”

Well-informed community

Meet people where they are

Feedback mechanisms

Community Trust

Proactive Communication

Foster Engagement

Build Public Participation

OPA seeks the resources to support existing needs & future expectations



FISCAL YEAR 2025 REQUESTS - PUBLIC AFFAIRS DIVISION

• (1 FTE) Public Affairs Specialist

External Communications (Administrative Requests)
Citizens Academy – (Consultant Recommendation)
Public Engagement Contract for CIP Programs
Inside SJC Video Series
Community Letter from the County Administrator

Internal Communications
Employee Newsletter
Administrator Monthly Messages – “Moments of Joy”
HR – Employee Annual Service Awards Event
Change Management: ERP & Microsoft 365

• Expanded Newsletter Outreach (Data & Publications)
• Radio Shows – BOCC recaps
• Guide for New Residents
• Water Bill Insert Messaging
• Staff Professional Development
• Inaugural Public Affairs Strategic Plan



PUBLIC AFFAIRS DIVISION



FISCAL YEAR 2025 REQUESTS – DIGITAL MEDIA DIVISION

• (1 FTE) Digital Media Specialist
Continuation of Administration’s Support for OPA Reorganization

Social Media
Expanded Community Listening
Public Records and Accessibility Compliance
Community Survey Tools
Boosted Posts to Specific Audiences
Community Service Approach

Multimedia
Expanded Use of Video Reels
Trending and Best Media Practices
New Radio Podcasts
County Project and Program Photography

• Marketing of New Mobile App – SJC Connect
• Promoting County-Sponsored Events
• Enhanced Public Education & Humanizing Employees



DIGITAL MEDIA DIVISION



FISCAL YEAR 2025 REQUESTS – WEB DIVISION

• Redesign of St. Johns Golf Club Website
Improved content management system (CMS)

Enhanced mobile-friendliness

• Redesign of Employee Intranet
Improved content management system (CMS)

Increased functionality

• Enhanced Accessibility-Compliance Training

• Enhanced Emergency Operations for Web During Activation

• Content Management System Training for Web Publishers



WEB DIVISION



FISCAL YEAR 2025 REQUESTS – VIDEO DIVISION

• Creation of New Production Studio
Renovation & repurposing of existing spaces adjacent to auditorium
Construction of comprehensive video and audio operations
Live GovTV and social media broadcasts
Recorded Internal Videos – “Joy for the People” employee message
External video shows – “Joyful Community” talk show
BOCC Videos and PSAs

• New Ford Explorer to Replace Aging Cargo Van
Transport people & GovTV equipment to events & projects

• GovTV Operations Service Contract

• Broadcasting Agreements for GovTV & Public Meetings



VIDEO DIVISION



OFFICE OF PUBLIC AFFAIRS
Helping to Build the Framework for 
Open Governance and Transparency

“Citizens are craving CONNECTIONS… We need to tell our STORY… 

The people want TRUST AND INCLUSION. It’s like one of my 

favorite songs by Common called The People.”

“The days, have come

Now we, are one

Just take, your time

And then, you will find”

Joy Andrews, St. Johns County Administrator



In Print… Online… Any time
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