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Value of Parks & Recreation

Personal Health & Well-Being (St Johns County ranked second in FL as healthiest County*) 

• Access to parks and green space exposure correlates to reductions in stress and symptoms of 

depression as well as improved attention and mood

Community gathering space  

• U.S. residents visit local park and recreation facilities an average of 22 times a year**

• Parks and Recreation is a leader in youth sports, providing opportunities for children of all 

skills and abilities to play and introducing kids to a wide variety of sports activities.

Economic Opportunity

• Local park and recreation agencies’ expenditures support economic activity and job creation.

• Parks and recreation is a leading source of first jobs for youth and young adults. 

• Parks and recreation boost home values and property tax bases.
*Study from County Health Rankings
**Study from National Recreation and Parks Association





• Developed Parks & Recreation Repair, Replace, 

& Renew Maintenance Program that offers a 

proactive approach to equipment management, 

promoting cost efficiency, reliability, and safety

• Workforce capacity has expanded for the first 

time in a decade 

• Acknowledged the importance of beaches and 

revised the budget accordingly to reflect their 

significance
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Collier-Blocker-Puryear Park Playground

FY23 & 24 Successes



Questions?

Photos from annual Howl-O-Ween Event
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New Requests

0079 – Assistant Director of Parks & Recreation (23)

0080 - Maintenance Parks Crew Leader (12)

1137 – Administrative Assistant (12)

Backfill*

0080 – Land Management Supervisor (17)

0080 – Park Inspector (14)

0080 – Maintenance Supervisor (17)

FY25 Personnel Requests 

*



Existing CIP Projects 
District 1
• Plantation Park Turf Field
• Alpine Groves Shoreline
• Mills Field Lights
District 2
• Rivertown II Parking & 

Restrooms
• Millcreek Park
• Riverdale Parking
District 3
• Crescent Beach Walkover
• Treaty Park
• Shore Drive Trail
District 4
• Micklers Restroom Expansion
• Cornerstone Playground
• Palm Valley West
District 5
• North Beach Park
• Vilano Beachfront Park
• San Sebastian Boat Ramp



Questions?



Budget

Recreation Programming 

Maintenance

Aquatics

Beaches and Tolls

Pier

Golf Course



Key Differences

• Temp Employees are receiving a $1 pay raise

• The department is seeing growth in the operations and special 

events budgets for expanding programming.

FY23
$3,467,186

FY24
$3,852,900

FY25
$4,279,383

Park Foundation $120,000 $120,000 $120,000
Capital Outlay $142,721 $258,000 $176,000
Operating $639,724 $613,398 $682,586
Personnel $2,564,741 $2,861,502 $3,300,797
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0079 Recreation Programming



Key Differences
• Increases in cost of Contractual Services, Refuse, and Utilities 

• $250,000 in Contractual Services (Weed & Pest, Port-o-lets,  

Custodial Services)

• Park Maximization program increase of $850,000

• $600,000 for Trails

• $250,000 for Dredging

• Park Replace Renewal and Repair program increase of $289,532

• $300,000 for Courts

• $430,000 for Plantation parking lot

• $67,000 for sidewalks interior to parks

0080 Recreation Maintenance

FY23
$11,569,810

FY24
$14,820,665

FY25
$17,879,218

Grants $350,799 $225,000 $3,575,000
Capital Outlay $2,513,097 $4,668,751 $3,444,323
Operating $5,171,508 $5,845,864 $6,213,445
Personnel $3,534,406 $4,081,050 $4,646,450
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Overview
• Contract with YMCA for lifeguards and operations 

• Facility Maintenance manages infrastructure

0089 Aquatics

FY23 FY24 FY25
Capital Outlay $0 $0 $0
Operating $365,629 $371,773 $371,965
Personnel $0 $0 $0
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Key Differences Beaches
• $300,000 included for Trolley Service in Vilano to Micklers

• 1 new FTE for Weekend Customer Service

1137 Beaches 

FY23
$1,549,063

FY24
$1,971,078

FY25
$2,235,995

Capital Outlay $173,400 $283,495 $221,000
Operating $631,344 $785,741 $1,079,192
Personnel $744,319 $901,842 $935,803
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1138 Tolls
Key Differences Tolls
• $1 increase in temp staff to stay relevant to minimum wage

• $10,000 increase in staffing for employee training 

• $36,000 in additional service charges

FY23
$245,536

FY24
$465,623

FY25
$614,948

Capital Outlay $19,000 $114,000 $69,000
Operating $31,536 $34,646 $123,078
Personnel $195,000 $316,977 $422,870
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Key Differences
• $15,000 for interior rehab

• FY23 $616,654 revenues

• Current fund balance as of 10/01/23 is $767,167

1140 Pier

FY23
$711,063

FY24
$796,765

FY25
$731,284

Capital Outlay $178,000 $1,900 $15,000
Operating $251,529 $434,006 $354,113
Personnel $281,534 $360,859 $362,171
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Golf-Upward Trends in Rounds of Play

Municipal golf — defined as facilities owned or operated by 
government entities – is not facing an existential threat. In fact, the 
2,939 municipal courses currently operating in the U.S. is an all-
time high and represents just over 18% of the country’s overall golf 
course supply.

-Source: National Golf Foundation, March 2024

Municipal golf is generally in a better economic situation than 
pre-pandemic. Many of the recent markets we’ve been in and 
studied are looking to reinvest in upgrades at their golf 
facilities. 

-Source: National Golf Foundation, March 2024



1471 Key Differences Golf Admin
• $1 increase for Temporary employees for minimum wage

• $10,000 in services charges due to increase in play

• $7,300 Building Maintenance 

• $11,700 in purchasing for merchandise sales

1471 Golf Admin & 1472 Carts

1472 Key Differences Golf Carts
• $1 increase for Temporary employees for minimum wage

• FY23 Budget: $282,447

• FY24 Budget: $285,819

• FY25 Budget: $302,730

FY23
$814,020

FY24
$938,350

FY25
$1,077,351

Capital Outlay $37,195 $15,000 $21,000
Operating $338,252 $378,230 $456,988
Personnel $438,573 $545,120 $599,363
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Key Differences
• 1 new Temporary staffing member 

• $18,000 in supplies (including chemicals and seed)

• $43,000 in Equipment includes a new Fairway mower and a pull behind 

blower and end loader tractor 

1473 Golf Maintenance

FY23
$1,263,436

FY24
$1,338,233

FY25
$1,271,245

Capital Outlay $249,899 $340,294 $200,130
Operating $425,466 $367,631 $371,918
Personnel $588,071 $630,308 $699,197
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County Growth 2010 to Present



Community Desire for Parks & Recreation

2024 Strategic Plan Community Survey Results

Residents state the most important priorities for the County’s 
future are to:
• Increase preservation of beach and coastal areas (95%) 

Residents want to see more development/growth for:
• Residents want to see more development/growth for parks and 

nature preserves (71%), 
• Beach and coastal preserves (57%), and 
• Family-oriented activities (41%).

Residents believe the following five items should receive 
increased funding from the County:
1. Street and road infrastructure
2. Coastal and beach preservation
3. Public safety and law enforcement initiatives
4. Parks and open space
5. Affordable housing



Community Desire for Parks & Recreation

Comprehensive Plan Preliminary Survey Results

#1 Priority: Preserve and conserve our natural environment and wildlife 
habitats

#5 Priority: Expand our parks and recreation system

2022 St. Johns County Branding Research and
Strategy Community Survey



Thank you
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