Growth Management

Department
FY 25 BUDGET PRESENTATION




The St. Johns County Growth
Management Department
facilitates well-designed,
efficient, healthy, and safely built
developments while ensuring
preservation of the natural and

cultural environment.
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FY 2025 GM BUDGET PROJECTED TOTALS

0
CATEGORY ;E[?géi PROJECTED EJSSE? CHANGI/;
PERSONNEL $ 6,601,967 $ 6,879,976 4%
OPERATING $ 891,708 $ 768,243 -14%
CAPITAL $ 260,000 $ 290,000 12%
BUDGET $ 7,753,675 $ 7,938,219 2%

TOTALS:



FY 2025

v $400K - Consultant for Habitat
Conservation Plan update

BUdgEt v' $32K - monitors and software for
Requests electronic plan review

v' 66 FTEs
v Temporary staffing




FY 2025

v $400,000 for consultant to
HABITAT

accomplish USFWS Incidental Take

CONSERVATION Permit renewal

PLAN < Initial Permit issued 2006, expires
August 31, 2026
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& T 8 < Anastasia Beach Field Mouse



HABITAT FY 2025
CONSERVATION
PLAN
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» Allows beach driving

L)

S

*

More protections:

Conservation zones

Beach lighting and management plan
Tire rut removal,

Horseback riding monitoring plan,
Education and training program
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FY 2025

Monitors &
Software

¢ Electronic plan review and submittal

s Customer travel time and cost
reduction

»» Faster processing

» Decrease user errors

» Better tracking
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St. Johns County Population Growth
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Reviews and Inspection Numbers

Reviews: Submittal Management, Clearance Sheets
Inspections: Single-family, Asbuilt
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“ Continue great customer service and

Chauen ges responsiveness as population grows

s Optimize use of technologies:
Artificial Intelligence and other tools
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ey, S

&4 < Employ and retain talented and
N o dedicated staff
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