
 
ST. JOHNS COUNTY  

TOURIST DEVELOPMENT COUNCIL MEETING 
JULY 17, 2023   1:30 PM 
COUNTY AUDITORIUM 

 
1. CALL TO ORDER – Michael Gordon, Chairman 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL  

 
4. APPROVAL OF AGENDA (Action Required) 

 
5. PUBLIC COMMENT – 3 minutes, not related to agenda items 

 
6. ENHANCED SUMMER 2023 MARKETING DISCUSSION 

Public Comment 
 

7. RECOMMENDED BUDGET (Action Required) 
Public Comment 
 

8. MONTHLY REPORTS PROVIDED IN PACKETS 
 

9. MEMBER COMMENTS  
 

10. NEXT MEETING DATE – August 21st 
 

11. ADJOURN  



 
 
 

TDC Regular Meeting – July 17, 2023 
 
  

  Agenda Item 6 – ENHANCED SUMMER 2023 MARKETING DISCUSSION  
 

‐ Public Comment 
 
 
  
 































 
 
 
 
TDC Regular Meeting –July 17, 2023 
 
 
Agenda Item 7– FY24 Proposed Budget Recommendation (Action Required) 
 
 
 



 EXPENSE BUDGET LINE
FY24 

REQUESTED
Contracutal Services 53120

VCB Core Services Contract 3,013,071$        
Marketing Contract(s) 4,118,267$        

Cultural Events Initiatives 500,000$           
Indirect Admin Costs 53401 52,388$             

Total 7,683,726$        

Category 1 - Destination Marketing Requested Budget



 EXPENSE BUDGET LINE
FY24 

REQUESTED
Contracutal Services 53120

Cultural Council Core Services $1,336,752
Contracted Cultural Events Support 800,000$         

Indirect Admin Costs 53401 19,645$           
Category II Grants 53728 575,000$         

Special Events 54801 150,000$         
Total 2,881,397$     

Category 2 - Arts, Culture & Heritage Requested Budget



 
EXPENSE 

BUDGET LINE
FY24

 REQUESTED

SALARIES 51200 70,116$              
FICA 52100 5,366$                 

RETIREMENT 52200 12,166$              
LIFE/HEALTH INSUR 52300 15,051$              

WORKERS COMP 52400 1,428$                 
CONTRACTUAL SERVICES 53120 17,583$              

INDIRECT ADMIN COST 53401 19,646$              
SPORTS MARKETING 53705 300,000$            

TRAVEL AND PER DIEM 54000 4,000$                 
COMMUNICATIONS 54100 600$                    

INSURANCE 54500 260$                    
VEHICLE MAINTENANCE 54602 750$                    

OTHER MAINTENANCE 54603 550,000$            
ADVERTISING 54900 31,800$              

OPERATING SUPPLIES 55200 5,000$                 
GAS, OIL AND LUBRICANTS 55201 2,400$                 

TRAINING 55401 2,000$                 
IMPROVEMENT O/T BUILDINGS 56301 1,500,000$         

EQUIPMENT 56400 108,000$            
CAPITAL VEHICLES 56415 29,500$              

TOTAL 2,675,666$         

Category 3 - Leisure and Recreation



 
EXPENSE 
BUDGET 

LINE

FY24 
REQUESTED

SALARIES 51200 323,863$            
TEMP STAFFING 51302 55,000$              

FICA 52100 24,595$              
RETIREMENT 52200 81,901$              

LIFE/HEALTH INSUR 52300 48,828$              
WORKERS COMP 52400 295$                    

PROFESSIONAL FEES/RESEARCH 53100 527,000$            
CONTRAC SVCS 53120 1,035,058$         

INDIRECT ADMIN COST 53401 26,194$              
HOLIDAY LIGHTING 53708 100,000$            

VISITOR INFORMATION CENTERS 53727 400,000$            
TRAVEL 54000 1,000$                 

COMMUNICATIONS 54100 15,940$              
POSTAGE 54110 100$                    

INSURANCE 54500 12,461$              
VEHICLE MAINTENANCE 54602 500$                    

SPECIAL EVENTS 54801 70,000$              
ADVERTISING 54900 93,000$              

OFFICE SUPPLIES 55100 750$                    
SOFTWARE 55102 1,000$                 

OPERATING SUPPLIES 55200 1,100$                 
GAS, OIL AND LUBRICANTS 55201 275$                    

DUES/MEMBERSHIP 55405 800$                    
AIDE TO PRIVIATE ORG (TPC) 58200 275,000$            

TRANSFER TO FUNDS (AMP DEBT SERVICE) 59100 454,894$            
TOTAL 3,549,554$         

Category 4 - Admin and Special Uses Requested Budget



 
EXPENSE 
BUDGET 

LINE

FY24 
REQUESTED

Indirect Admin Costs 53401 45,840$           
Maint- Physical Environment 54620 162,000$         
Improvements O/T Buildings 56301 900,000$         

Transfer to Funds 59100 2,414,196$     
Total 3,522,036$     

Category 5 - Beach Assets
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May

FYTD

% OF BUDGET

% OF FY

BUDGETED $ 21,986,880$   

 

 

15,545,436$                6.2%

66.7%

70.7%

FY2023 MONTHLY LOTDT DASHBOARD
Occupancy Month Net to TDC +/‐ PY

1,899,752$                  2.0%



ST. JOHNS COUNTY TOURIST DEVELOPMENT TAX

FISCAL YEAR 2023

OCCUPANCY/REPORTING MONTH OCT % PY NOV % PY DEC % PY JAN % PY FEB % PY MAR % PY

GROSS RECEIPTS 31,137,967.94$         2.2% 30,249,583.62$         1.2% 39,770,195.54$     2.4% 36,620,019.99$      29.0% 41,171,556.98$    6.9% 58,300,569.55$     7.7%

EXEMPT RECEIPTS (1,363,608.14)$         25.2% (1,215,164.82)$          32.2% (1,376,879.34)$      39.1% (1,682,908.59)$       73.9% (1,348,770.98)$    21.1% (1,374,043.55)$      10.6%

TAXABLE RECEIPTS 29,774,359.80$         1.4% 29,034,418.80$     0.2% 38,393,316.20$     1.5% 34,937,111.40$      27.4% 39,822,786.00$    6.5% 56,926,526.00$     7.7%

TOTAL TAX COLLECTED  1,488,717.99$           1.4% 1,451,720.94$       0.2% 1,919,665.81$       1.5% 1,746,855.57$        27.4% 1,991,139.30$      6.5% 2,846,326.30$       7.7%

ADJUSTMENTS

TOTAL TAX DUE 1,488,717.99$           1.4% 1,451,720.94$       0.2% 1,919,665.81$       1.5% 1,746,855.57$        27.4% 1,991,139.30$      6.5% 2,846,326.30$       7.7%

LESS COLLECTION ALLOWANCE (8,866.53)$                 16.8% (10,684.24)$               27.8% (12,152.24)$               26.9% (11,826.94)$               19.0% (13,380.51)$          19.3% (18,394.21)$           19.7%

PLUS PENALTY 21,987.69$                7,459.65$                   9,402.27$                   7,576.59$                   9,712.55$             7,590.32$              

PLUS INTEREST 991.51$                       190.34$                      179.89$                      165.63$                      239.23$                 155.49$                 

TOTAL AMOUNT REMITTED 1,502,830.66$           2.8% 1,448,686.69$       0.6% 1,917,095.73$       1.6% 1,742,770.85$        27.5% 1,987,710.57$      6.5% 2,835,677.90$       7.7%

LESS TAX COLLECTOR & CLERK (30,056.61)$               2.8% (28,973.73)$           0.6% (38,341.91)$           1.6% (34,855.42)$            27.5% (39,754.21)$          6.5% (56,713.56)$           7.7%

NET TO TDC 1,472,774.05$           2.8% 1,419,712.96$       0.6% 1,878,753.82$       1.6% 1,707,915.43$        27.5% 1,947,956.36$      6.5% 2,778,964.34$       7.7%

APR % PY MAY % PY JUNE % PY JULY % PY AUG % PY SEP % PY YTD

GROSS RECEIPTS 51,154,219.10$         4.7% 40,423,534.14$     3.1% 328,827,646.86$    

EXEMPT RECEIPTS (1,157,627.70)$         14.2% (1,482,744.14)$      43.2% (11,001,747.26)$     

TAXABLE RECEIPTS 49,996,591.40$         4.5% 38,940,790.00$     2.0% 317,825,899.60$    

TOTAL TAX COLLECTED 2,499,829.57$           4.5% 1,947,039.50$       2.0% 15,891,294.98$      

ADJUSTMENTS ‐$                            

TOTAL TAX DUE 2,499,829.57$           4.5% 1,947,039.50$       2.0% 15,891,294.98$      

LESS COLLECTION ALLOWANCE (16,827.27)$               (14,238.73)$           (106,370.67)$          

PLUS PENALTY 6,255.24$                   5,636.56$               75,620.87$              

PLUS INTEREST 136.71$                       85.52$                    2,144.32$                  

TOTAL AMOUNT REMITTED 2,489,394.25$           4.4% 1,938,522.85$       2.0% 15,862,689.50$      

LESS TAX COLLECTOR & CLERK (49,787.89)$               4.4% (38,770.46)$           2.0% (317,253.79)$          

NET TO TDC 2,439,606.37$           4.4% 1,899,752.39$       2.0% 15,545,435.71$      

Budgeted 21,986,880$                

% of Budget 67%

% of FY 70.7%



FY 2023 TOURIST DEVELOPMENT TAX REMITTED BY ACCOMMODATIONS TYPE 

OCC. MNTH H/M % PV+‐ Condo % PV+‐ Apts % PV+‐
October 966,625$               64.3% ‐3.2% 169,146$              11.3% ‐3.7% 273,465$                  18.2% 54.9%

November 929,682$               64.2% 1.7% 147,183$              10.2% ‐22.4% 274,602$                  19.0% 38.6%
December 1,258,171$            65.6% ‐0.6% 197,554$              10.3% ‐12.3% 322,403$                  16.8% 26.2%

2023 Janaury 975,482$               56.0% 17.1% 269,059$              15.4% 52.9% 327,089$                  18.8% 51.6%

February 1,159,536$            58.3% 10.2% 342,566$              17.2% ‐10.9% 333,150$                  16.8% 15.8%

March 1,723,615$         60.8% 4.8% 388,742$            13.7% ‐9.2% 526,660$                18.6% 29.2%

April 1,376,723$         55.3% ‐5.0% 434,408$            17.5% 3.0% 493,201$                19.8% 40.2%

May 1,132,566$         58.4% ‐4.7% 303,960$            15.7% ‐1.5% 378,007$                19.5% 33.3%

June ‐$                        -$                 ‐$                          

July ‐$                        ‐$                       ‐$                          

August ‐$                        ‐$                       ‐$                          

September ‐$                        ‐$                       ‐$                          

OCC. MNTH Camp % PV+‐ B&B % PV+‐ TOTAL
October 50,054$                 3.3% 8.9% 43,541$                2.9% ‐33.7% 1,502,830.66$     

November 48,721$                 3.4% ‐13.6% 48,498$                3.3% ‐40.8% 1,448,686.66$     
December 52,838$                 2.8% ‐16.7% 86,130$                4.5% 11.9% 1,917,095.73$     

2023 Janaury 97,212$                 5.6% 44.5% 73,929$                4.2% ‐1.2% 1,742,770.75$     

February 83,894$                 4.2% 17.5% 68,565$                3.4% ‐3.3% 1,987,710.57$     

March 72,650$              2.6% 5.5% 124,010$            4.4% 48.2% 2,835,677.90$     

April 100,278$                  4.0% 8.5% 84,785$                    3.4% 22.4% 2,489,394.25$     

May 62,062$              3.2% 12.2% 61,928$              3.2% ‐3.1% 1,938,522.85$     

June ‐$                        ‐$                       ‐$                       

July ‐$                        ‐$                       ‐$                       

August ‐$                        ‐$                       ‐$                       

September ‐$                        ‐$                       ‐$                       



FY 2023 TOURIST DEVELOPMENT TAX REMITTED BY ZIP CODE

  ST. JOHNS COUNTY TOURIST DEVELOPMENT COUNCIL

32080 % TTL +/‐ PY 32082 % TTL +/‐ PY 32084 % TTL +/‐ PY 32086 % TTL +/‐ PY

Fiscal Year 2023

OCT 415,640$                     27.7% ‐11.1% 357,846$                      23.8% 13.5% 583,683$                  38.8% 4.1% 18,949$            1.3% 51.1%

NOV 417,227$                     28.8% 1.3% 272,268$                      18.8% ‐7.0% 618,910$                  42.7% 2.7% 24,357$            1.7% ‐10.0%

DEC 540,722$                     28.2% 0.2% 302,312$                      15.8% 5.9% 904,075$                  47.2% ‐1.3% 31,296$            1.6% 39.3%

JAN 587,071$                     33.7% 41.9% 285,908$                      16.4% 41.0% 708,461$                  40.7% 16.8% 39,575$            2.3% 69.1%

FEB 712,203$                     35.8% 1.8% 368,085$                      18.5% 21.6% 731,483$                  36.8% 4.1% 40,142$            2.0% 56.3%

MAR 970,477$                     34.2% 3.3% 599,477$                      21.1% 9.9% 1,067,618$            37.6% 15.1% 24,694$            0.9% ‐24.7%

APR 954,858$                     38.4% 7.5% 518,456$                      20.8% 10.4% 832,047$                  33.4% ‐1.2% 57,618$            2.3% 119.7%

MAY 708,377$                     36.5% 8.4% 386,674$                      19.9% ‐3.9% 703,901$                  36.3% 2.5% 26,783$            1.4% 31.4%

JUN ‐$                             ‐$                              ‐$                           ‐$                 

JUL ‐$                             ‐$                              ‐$                           ‐$                 

AUG ‐$                             ‐$                              ‐$                           ‐$                 

SEP ‐$                             ‐$                              ‐$                           ‐$                 

FY YTD 5,306,575$              3,091,026$              6,150,178$           263,413$      

32092 % TTL +/‐ PY 32095 % TTL +/‐ PY 92+95 OTHER % TTL +/‐ PY TOTAL

OCT 106,358$                     7.1% 17.0% 14,588$                        1.0% 48.6% 8.0% 5,767$               0.4% 3.5% 1,502,830.66$      

NOV 93,239$                       6.4% 5.7% 14,680$                        1.0% 19.7% 7.4% 8,005$               0.6% 37.4% 1,448,686.66$      

DEC 105,650$                     5.5% 8.6% 18,875$                        1.0% 9.2% 6.5% 14,165$             0.7% 84.9% 1,917,095.73$      

JAN 99,582$                       5.7% 12.5% 16,344$                        0.9% ‐35.8% 6.7% 5,830$               0.3% ‐2.0% 1,742,770.75$      

FEB 112,638$                     5.7% 1.1% 15,491$                        0.8% ‐15.4% 6.4% 7,669$               0.4% 18.0% 1,987,710.57$      

MAR 138,013$                     4.9% ‐4.2% 26,134$                        0.9% ‐18.6% 5.8% 9,265$               0.3% ‐17.4% 2,835,677.90$      

APR 99,066$                       4.0% ‐21.8% 18,102$                        0.7% ‐19.7% 4.7% 9,246$               0.4% ‐2.7% 2,489,394.25$      

MAY 90,610$                       4.7% ‐15.4% 14,099$                        0.7% ‐33.8% 5.4% 8,079$               0.4% ‐7.5% 1,938,522.85$      

JUN ‐$                             ‐$                              ‐$                   ‐$                        

JUL ‐$                             ‐$                              ‐$                   ‐$                        

AUG ‐$                             ‐$                              ‐$                   ‐$                        

SEP ‐$                             ‐$                              ‐$                   ‐$                        

FY YTD 845,157$                  138,313$                  68,026.31$    15,862,689.37$    

Anastasia Island Ponte Vedra Beach St. Augustine/Villano/N. Bch  Shores/South/207

  WGV + west of I95   I95&SR16 +  Palencia Other
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VCB Report to the 
Tourist Development Council

July 17,2023

Combined Lodging Metrics
May 2023

Combined STR Traditional Lodging and Vacation Rental Performance Metrics  

Mar Apr May FYTD Mar Apr May FYTD
This Year 69.1 59.5 50.2 58.2 This Year 314,858 325,132 347,741 3,438,582
Last Year 71.6 68.6 59.4 61.5 Last Year 301,179 293,724 311,885 3,219,658

Percent Change -3.5 -13.3 -15.5 -5.3 Percent Change 4.5 10.7 11.5 6.8

Mar Apr May FYTD Mar Apr May FYTD
This Year 240.18 222.45 230.16 153.28 This Year 217,669 193,495 174,505 2,004,025
Last Year 224.84 213.84 223.40 148.26 Last Year 215,662 201,576 185,183 1,980,700

Percent Change 5.4 4.0 3.0 3.4 Percent Change 0.9 -4.0 -5.8 1.2

Mar Apr May FYTD Mar Apr May FYTD
This Year 166.05 132.38 115.50 89.33 This Year 52,280,650 43,042,186 40,163,293 307,181,216
Last Year 163.15 146.75 132.65 91.21 Last Year 49,135,883 43,104,218 41,370,419 293,659,853

Percent Change 1.8 -9.8 3.0 -2.1 Percent Change 6.4 -0.1 -2.9 4.6

Occupancy (%)

ADR

RevPAR/L

FY 2023

FY 2023

FY 2023

Supply
FY 2023

Demand
FY 2023

Gross Revenue
FY 2023
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Smith Travel Research
May 2023

Source: STR, Inc.  Republication or other re-use of this data without 
the express written permission of STR is strictly prohibited.

Supply
Mar Apr May 2021 2022 2023 Mar Apr May 2021 2022 2023

This Year 79.7 72.0 64.3 55.6 68.1 68.2 This Year 206,243 199,590 206,212 2,376,745 2,413,792 2,443,462

Last Year 80.1 77.3 68.8 56.7 55.6 68.1 Last Year 206,553 200,100 206,770 2,315,479 2,376,745 2,413,792

Percent Change -0.5 -6.8 -6.5 -2.0 22.5 0.2 Percent Change -0.2 -0.3 -0.3 2.6 1.6 1.2

Demand
Mar Apr May 2021 2022 2023 Mar Apr May 2021 2022 2023

This Year 223.76 200.97 186.97 137.60 171.72 177.63 This Year 164,324 143,768 132,561 1,320,716 1,642,894 1,665,848

Last Year 208.38 193.18 181.66 132.34 137.60 171.72 Last Year 165,444 154,663 142,210 1,313,483 1,320,716 1,642,894

Percent Change 7.4 4.0 2.9 4.0 24.8 3.4 Percent Change -0.7 -7.0 -6.8 0.6 24.4 1.4

Revenue
Mar Apr May 2021 2022 2023 Mar Apr May 2021 2022 2023

This Year 178.28 144.76 120.19 76.46 116.88 121.10 This Year 36,768,538 28,892,789 24,785,086 181,728,507 282,122,493 295,911,079

Last Year 166.91 149.31 124.94 75.07 76.46 116.88 Last Year 34,475,705 29,877,853 25,833,335 173,826,044 181,728,507 282,122,493

Percent Change 6.8 -3.0 -3.8 1.9 52.9 3.6 Percent Change 6.7 -3.3 -4.1 4.5 55.2 4.9

Running 12 MonthsFY 2023

FY 2023 Running 12 Months

Running 12 MonthsFY 2023Running 12 Months
RevPAR

FY 2023

Occupancy (%)

ADR

Running 12 Months

Running 12 Months

FY 2023

FY 2023

Smith Travel 
Research

May 2023

Source: STR, Inc.  Republication or 
other re-use of this data without the 
express written permission of STR is 

strictly prohibited.

Occ % ADR

2023 2023 Occ ADR RevPAR
Room 
Rev

Hillsborough County, FL 69.2 163.21 -4.5 7.2 2.4 1.4
Nassau County, FL 63.4 298.26 -11.1 5.0 -6.6 -6.5
Pinellas County, FL 69.8 190.14 -1.6 -3.2 -4.8 -3.4
St. Johns County, FL 64.3 186.97 -6.5 2.9 -3.8 -4.1

Charleston, SC 74.4 190.07 -1.6 -0.4 -1.9 -1.9
Jacksonville, FL 68.0 150.55 -5.3 4.1 -1.4 -0.1
Myrtle Beach, SC 52.8 133.27 -7.9 -7.3 -14.7 -17.3
Orlando, FL 69.3 186.06 -2.5 3.2 0.7 0.9
Sarasota, FL 66.0 172.68 -4.3 -2.9 -7.1 -6.6
Savannah, GA 69.7 156.70 -2.6 0.4 -2.2 -1.8

Fort Walton Beach, FL 68.2 206.72 -4.5 -2.2 -6.5 -6.6
Daytona Beach, FL 59.4 161.90 -2.9 3.6 0.6 -3.6

Zip Code 32084+ 67.2 169.60 -2.5 2.5 -0.1 -0.2
Zip Code 32080+ 65.0 184.74 -4.5 3.4 -1.3 -1.9
Zip Code 32092+ 62.7 115.72 -9.9 0.6 -9.3 -9.6
Ponte Vedra+ 62.6 316.30 -9.9 4.2 -6.1 -6.1

Current Month May 2023 vs May 2022
Percent Change from May 2022



7/11/2023

3

AllTheRooms.com Analytics
May 2023

Mar Apr May Mar Apr May
This Year 6,023             6,428      6,415        This Year 108,615        125,542      141,529         
Last Year 5,373             5,436      5,423        Last Year 94,936          93,924        105,115         

Percent Change 12.1 18.2 18.1 Percent Change 14.4 33.7 34.6

Mar Apr May Mar Apr May
This Year 49.1 39.6 29.6 This Year 53,345          49,726        41,944            
Last Year 53.2 50.2 40.9 Last Year 50,466          47,145        42,973            

Percent Change -7.6 -21.1 -27.5 Percent Change 5.7 5.5 -2.4

Mar Apr May Mar Apr May
This Year 290.79 284.54 268.69 This Year 15,512,112  14,149,030 11,270,137    
Last Year 291.52 281.50 268.48 Last Year 14,711,920  13,271,159 11,537,360    

Percent Change -0.3 1.1 0.1 Percent Change 5.4 6.6 -2.3

Mar Apr May
This Year 142.82 112.70 79.63
Last Year 154.97 141.30 109.76

Percent Change -7.8 -20.2 -27.4

FY 2023

FY 2023

FY 2023

RevPAL

Active Listings Supply

Occupancy (%) Demand

ADR Revenue

FY 2023

FY 2023

FY 2023

FY 2023

AllTheRooms.com Analytics
May 2023

Occupancy ADR RevPAL Supply Demand
32080 31% 255.51$ 79.12$        3,336        22,133              
32082 25% 430.61$ 108.62$      439 2,198                
32084 30% 277.18$ 82.56$        1,953        13,974              
32092 27% 186.76$ 49.67$        313 1,714                

Area Comparison



7/11/2023

4

Glossary of Terms • Room Night=> One room times one night, it is a basic component of 
calculations for occupancy, demand, supply, ADR and RevPAR/L;

• Occupancy=> Percent of available room nights that are occupied in a 
given period of time (Room nights sold divided by available room nights 
expressed as a percentage);

• ADR=> Average Daily Room Rate (Revenue from the sale of room 
nights divided by the number of room nights occupied);

• RevPAR/L=> Average revenue per available room night or listing night 
(Revenue from the sale of rooms in a specific period divided by all 
available room nights for the period);

• Demand=> Number of room nights sold in a given period of time;

• Supply=> Total number of room nights or listing nights available for 
sale in a given period (Smith Travel Research (STR) requires that a 
room be out of order for at least six months before it can be taken out 
of available room counts);

• Gross Revenue=> Revenue from the sale of rooms in a given period;

• FYTD=> Fiscal year to date

TDT Collections
May 2023

May (Net Collections) 1,899,752$       2.0%

YTD Net Collections May 15,545,436$      6.2%

YTD Collections by Area May YTD
Anastasia Island and St. Augustine Beach (32080) 37% 33%
Ponte Vedra Beach (32082) 20% 19%
St. Augustine, Vilano and North Beach (32084) 36% 39%
St. Augustine Shores/South/207 (32086) 1% 2%
World Golf Village and west of I-95 (32092) 5% 5%
I-95&SR 16/Palencia (32095) 1% 1%
Other 0.4% 0.4%



7/11/2023

5

Website Campaign Updates
June 2023

Top Level Performance Key Performance Indicators
Visits to Website 199,189       Guides Ordered 687
Pageviews 374,663       eNewsletter Signups 72
Engaged Sessions 102,068       Clicks on Partner Listings 10,400 
Engagement Rate 51.24% BookDirect Clicks (lodging) 2,283   
Avg Engagement Time per session 2:25

Organic Performance • 57% increase in YOY engaged sessions
Visits to Website 77,847        • 64% increase in YOY pageviews
Pageviews 131,407       • 46% increase in YOY website sessions
Time on Site 1:44 • 101% increase in YOY Book Direct Clicks (lodging)

VIC Visitation
June 2023

June 2023 June 2022
% of Total 

Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visitors 47 0.00% 281 391 490

June 2023 June 2022
% of Total 

Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visitors 55,571 51,245 91% 464,985     366,472 505,368        

June 2023 June 2022
% of Total 

Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visitors 4,082 1,911 7% 19,222       21,091       25,977          

June 2023 June 2022
% of Total 

Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visits 1,172 1,016 2% 2,661 9,036 10,695

June 2023 June 2022 FYTD 2023 FYTD 2022 Total FY 2022

60,825       54,219       487,149           396,990 542,530        

�������	��
���������������
�������������������������
���	�����������

Total Inquiries at Visitors Centers

SJCC –PVBD Visitor & Information Center

City of St. Augustine Downtown Visitors Center

St. Augustine Beach Visitors Center

Jacksonville Airport Visitor Information Center
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Departmental Reports

Social Media
June 2023

YOY Change
Facebook  

Fans added In June 2,692
Total Facebook Fans 531,116 1.8%

Facebook Impressions 2,520,935
Engagement Rate 7.0%

Reach 1,059,937

Instagram
Instagram Followers 45,603 5.1%

Instagram Impressions 305,965
Reach 72,649

Twitter
Twitter Followers 14,050 0.0%

Twitter Impressions 35.5K

TikTok (launched 7/4/22)
TikTok Followers 4,882

TikTok Likes 3,742
TikTok Total Video Views 113,587

YouTube
Views To Date 448,200              7.8%

Social Media

* Changes in Facebook’s algorithm continues to impact followers, reach, 
impressions and engagement
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Communications Summary
June 2023

June FYTD 22
Total Impressions 6,794,423,615 178,713,963,575         82,919,947,876            116%

VCB Supported Stories 18 327                            278                             18%
in publication or broadcasted

FYTD

Sales Measurement Summary
May 2023

May
Monthly % 

Actual vs Goal YTD
YTD % 

 Actual vs Goal
Solicitation Emails/Calls 197 12% 1,380 17%
Total Leads Distributed 30 -6% 196 5%
Lead Room Nights 11,800 9% 62,939   18%
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Florida’s First Coast of Golf
May 2023

May-23 May-22 % Change
Rooms 6,867 5,475 25%

May-23 May-22 % Change
Rounds 26,412             21,058      25%

Precipitation 2023 2022 Change
4.89 0.28 4.61

Temperature (Avg High) 2023 2022 Change
86 83 3

May-23 May-22 % Change
8,077 16,545 -51%

2023 YTD 2022 YTD % Change
138,302 88,985 55%

Digital Traffic

CEO’s Comments
• May Combined Traditional and Vac Rental Lodging: Occupancy 50.2% (-15.5%), ADR $230.16 (+3.0%), RevPAR/L $115.50 (+3.0%), Demand -5.8%, Supply 

+11.5%, Revenue -2.9% 

• May Traditional Lodging Stats: Occupancy 64.3% (-6.5%), ADR $186.97 (+2.9%), RevPAR $120.19 (-3.8%), Demand -6.8%, Supply -0.3%

• May Vacation Rental Stats: Occupancy 29.6% (-27.5%), ADR $268.69 (+0.1%), RevPAL $79.63 (-27.4%), Demand -2.4%, Gross Rev -2.3 and Supply +34.6% 

• May Publicity: Supported stories FYTD 336, +31% to FYTD 2022. 

• May Sales team lead distribution was +5% YTD goal, with solicitations at +17% of goal.  

• A Sing Out Loud Festival microsite will be launched in late July 2023.  In addition, a live music page on the FHC.com website has been launched, which includes 

the Visit St. Augustine music app as well as the ability to sort live music by genre and date.

• The VCB has finalized creative for the new Expedia Group co-op promotion for lodging partners.  The VCB will be featured as the destination, with 12 lodging co-

op partners.  This new test promotion runs August 1-October 31, 2023 and will also incorporate the Sing Out Loud Festival for August and September.

• In early July, the VCB launched a Summer 2023 destination attractions promotion (www.FHCSummerFun.com) utilizing two digital platform partners (a.ki and 

Travel Spike). The promotion was designed to help area attractions which are now down from 10-20+% year-over-year.

• The VCB is testing a new “must do experiences” video series which will be included on our website, in social media, and in our consumer e-newsletter.  The idea is 

to leverage some of our unique experiences and encourage visitors to stay just one more day and enjoy some of the gems that can be found here on Florida’s 

Historic Coast.  Here’s the first of the series:  https://www.youtube.com/watch?v=ovMI9QMnGww

• Thanks to a grant from the SJC TDC and support from Tera Meeks and Isabell Renault, the VCB staff has completed the IBCCES Autism and Sensory Awareness 

Training.  We look forward to St. Johns County becoming an autism certified destination in the near future.


