
MINUTES OF MEETING 

INDUSTRIAL DEVELOPMENT AUTHORITY 

OF ST. JOHNS COUNTY 

September 12, 2022 3:00 PM 

at 

500 San Sabastian View, St. Augustine FL 

 

Members Present:  Melissa Churchwell, Geoff Litchney, Chet Frith, Vivian Helwig and Kevin Kennedy 

 

Members Absent: none 

 

Guests Present:  See attached sign in sheet.   

 

Ms. Churchwell brings the meeting to order at 3:00 PM 

 

Ms. Churchwell asks for roll call.  All members present. 

 

Ms. Churchwell asks for public comment. 

 

No public comment. 

 

Ms. Churchwell asks for additions and deletions to today’s agenda. 

 

None. 

 

Ms. Churchwell moves the meeting to the approval of the minutes from the August 8, 2022 meeting. 

 

Motion Mr. Litchney, second Mr. Frith to approve the minutes of the August 8, 2022 meeting as presented. 

 

Vote unanimous.   

 

Ms. Churchwell moves the meeting to the Treasurer’s report. 

 

Mr. O’Connell presents the financial statements and one check to be signed for $525 to WH O’Connell & 

Associates for accounting services.   

 

Discussion. 

 

Motion Mr. Kennedy, second Mr. Frith to approve the financials as presented and the $525 check to Mr. 

O’Connell’s firm. 

 

Vote unanimous.  

 

Mr. O’Connell presents an amended budget for the Authority for the fiscal year ending 9/30/22. 

 

Discussion. 

 

Motion Ms. Churchwell, Second Mr. Kennedy to approve the amended budget as presented. 

 

Vote unanimous.  

 

Mr. O’Connell presents to the Authority a proposed budget for the 2022-2023 fiscal year. 



 

Discussion. 

 

Ms. Churchwell states the $40,000 amount listed on the proposed budget for the upcoming fiscal year for the 

marketing and brand development contract needs to be increased to $250,000. 

 

Discussion. 

 

Mr. O’Connell adjusts the proposed budget to reflect the increase in the marketing and brand development 

contract for fiscal year 2022-2023 to $250,000 

 

Motion Ms. Churchwell, second Mr. Kennedy to adopt the 2022-2023 budget for the Authority as adjusted. 

 

Vote unanimous.  

 

Ms. Churchwell moves the meeting to New Business  

 

IDA member Vacancy Recommendation to BCC 

 

Mr. Litchney states that he has decided to ask for reappointment to the Authority.  He recuses himself form the 

discussion and leaves the meeting. 

 

Discussion on candidates. 

 

Mr. Helwig recommends Mr. Litchney for reappointment. 

 

Discussion. 

 

Motion Mr. Helwig, second Mr. Kennedy to recommend to the BCC that Mr. Litchney be reappointed to the 

IDA board. 

 

Vote unanimous with Mr. Litchney recuses and absent for the vote. 

 

Mr. Litchney rejoins the meeting. 

 

PR/Communications for IDA Bond Issuances. 

 

Ms. Zuberer presents a draft of the press release for the Vicar’s Landing bond issuance. 

 

Ms. Churchwell thinks the draft is great. 

 

Discussion. 

 

Motion Mr. Kennedy, second Mr. Helwig to approve the press release for the Vicar’s Landing Bond Issue as 

presented. 

 

Ms. Churchwell moves the meeting to reports. 

 

Members. 

 

Mr.  Kennedy no report. 

 



Mr. Frith congratulates Mr. Helwig on his appointment to Flagler College. 

 

Mr. Litchney no report. 

 

Ms. Churchwell no report. 

 

Mr. Helwig no report. 

 

Chamber.  Mr. Maynard states job posting are up 16%.  Gives update on local events. 

 

Commissioner Whitehurst no report. 

 

Ms. Churchwell asks for a motion to adjourn and states the next meeting will be 10/10/22 at 3PM 

 

Motion Mr. Frith, second Mr. Kennedy to adjourn the meeting at 3:25pm 

 

Vote unanimous. 



1 Melissa Churchwell

2 Geoff Litchney
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4 Viv Helwig
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Who do you represent?

1 Commissioner Christian Whitehurst BCC

2 Scott Maynard SJC Chamber of Commerce

3 Henry O'Connell IDA CPA

4 Geoff Dobson IDA Attorney

5 Mike McCabe IDA Attorney

6 David Kiernan SJC Economic Development

7 Jennifer Zuberer SJC Economic Development
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IDA MEETING
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