
Continuum of Care Establishing Committee Focus Group Meeting 
September 18, 2014 

 

Attendees: Joy Andrews, Darrell Chauncey, Nancy Dahl, Judith Dembowski, Lisa Franklin, Joann Johnson, 
Larry Lake, Bill Lazar, Joyce Mahr, Dr. Mary McCarthy, Terry Skulavik, Christopher Schmidt, Caroline 
Volk, Reverend David Williamson, Mary Hepler, David Hoak, Ellen Walden, Tracy Dillon 

 

Joy Andrews welcomed all, introductions went around the room. 

It was recommended that a Chair and two Co-chairs be identified to lead this group.  It is required by 
HUD to have a Continuum of Care (CoC) Planning Board.  It is the main goal of this Committee to 
establish a Planning Board.  The charter suggested there be at least 10 members on the planning board 
consisting of community members including; providers, advocates, faith based communities, business 
partners, etc.  Every agency should provide no more than 1 member as a voting member.  It is a 
voluntary board, not an appointed board, and it is not subjected to many rules and regulations as an 
appointed board. 

Some key functions of the board to consider include: 

• The first step is to develop a strategy to move forward to create a CoC Planning Board and 
create a charter and a mission for that board. (One of the requirements from the charter 
template is that the lead agency should be on the board) 

• Develop a list based on the priorities of the county for homelessness and housing. 
• What type of approach or model should be applied for service delivery, based on best practices? 
• A democratic process should be implemented to determine who gets the funding for housing 

and permanent supportive housing in a transparent and fair way. 
• The board should stay abreast of the needs of the community as well as best practices to 

address those needs. 
• Establishing a coordinated intake process for the system of care for the whole county. 
• Implement a new, more effective homelessness case management system that would meet our 

needs.  This should allow for others to upload their data into the HUD system.  This would allow 
HUD to determine funding needs. 

• What is being done now (what works, what does not) should also be considered.  
• The planning board should establish a collaborative 10 year plan.  

If we wanted to change direction (say from Transitional housing to the Housing First Model), who in the 
community should make that decision?  

• What mechanism can be put in place for appeals?    
• We could use another group’s charter as a model.  

 



 It is important for all to remember that this planning board is a community coalition.   

• We all will have a voice, and in this way, the priorities of this planning board will be in 
sync with the priorities of the community. 

In order to address gaps in service, focus groups should flesh out their final plan and come to the 
planning board with their proposed plan. 

• At that time, the planning board will take those recommendations to the lead agency for 
approval.   

In Summary: 

It is up to all who are at this meeting to formalize the composition of the planning board.  Who will serve 
on the board, what is the mission of the board, etc. This can be done via email prior to the next meeting. 

Next meeting will be decided via email. 

 


