
Resource and Community Awareness Focus Group 
September 15, 2014 

 

Attendees: Stephen Fricke, Becky Yanni, Kristellys Zolondek, Krystle Cacci, Ellen Walden, Tracy Dillon 

 

All were welcomed by Tracy Dillon. An introduction to the goals of the focus group was given 

1. Develop a plan to raise community awareness and to educate the community on how 
homelessness affects us. 

a. Educate the local residences on the depth of the homelessness problem and it is a 
problem they can help resolve 
 

2. Develop a plan to effectively access private sector funding including; donations, sponsorships, 
fundraising events, and grants including private partnerships. 

Without everybody working together on a plan, it’s not going to work. 

The group would like to identify a Chair and a Co-Chair but will wait to do so at a later time when there 
are more people in attendance. 

To serve the homeless we want to make sure we can offer services with the end goal of getting them 
back into the community.  If we could get a little more buy in from the community to have an indoor 
campus and provide transportation it would help.  It seems to be on everybody’s radar, but is not a top 
priority.  

How do we raise community awareness? 

• Distribute tent cards or signs that ask residents and tourists not to give money to panhandlers 
but instead, to an organization that addresses the homeless issue 

• Smaller non-profits can join the larger Organizations to streamline addressing the issue 
• Commercials 
• Fundraisers 
• Face of homelessness campaigns 
• Newspaper series  
• Open Doors 

 

Some resources the county already has, or is considering: 

• Wet shelter 
• Flagler Hospital offered to send people to work the campus to help out medically. It would be 

more cost effective to provide medical staffing for the campus than it would to have homeless 
continue to visit the emergency room 



• Campus on 207 
o Larger campus coming soon 

The cost of homelessness to St. Johns County was discussed.  Please see the attached infographic for 
more information. 

In summary we must: 

• Create a practical and realistic plan 
• Identify the homeless; there is a wide variety of homeless individuals. The community needs to 

be aware of that. 
• Educate the community and business on homelessness and what it costs them 
• Gather support 
• Identify what resources we have available 
• Develop centralized intake and identify what that particular persons needs are 

The next meeting will be held October 20, 2014  

 

 

 


