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June 16, 2015 

 
 
 
 
Attendees: Chairman Kenny Kidd, Michael Biance, Tracy Dillon, Richard Goldman, Sandra Jackson, Dr. 
Michael Jenkin, Joann Johnson, Mary Lawrence, Diane Machaby, Dr. Mary McCarthy, Connie Mista, Gary 
Peterson, Ellen Walden, Staff Support: Angie Cowling 
 
 
Chairman Kenny Kidd welcomed everyone. The group reviewed the minutes from the May 12, 2015 
meeting; there were a few changes noted.  Mary Lawrence motioned to approve the amended minutes; 
Ellen Walden seconded the motion and all in attendance approved unanimously. 
 
 
Chairman Kidd announced the two agenda items for the day: 

1. Home Again St. Johns’ (HASJ) marketing plan presented by Diane Machaby 
2. Review of the focus group’s draft of recommendations 

 
 
Agenda Item 1 
 
Diane Machaby explained that Leadership St. Johns provided a marketing plan for HASJ as their annual 
project. She also indicated that Leadership St. Johns will assist with the HASJ website, help develop a 
video, and help develop fundraising events.  
 
 
Ms. Machaby presented the HASJ marketing plan, which is attached. 
 

• On the “Estimated Cost of Homelessness” slide, Richard Goldman suggested adding secondary 
costs to the total dollar figure per year, such as costs to businesses/economy.    

• The tagline for the center was discussed. The group felt the tagline should have as few words as 
possible and be action oriented. Most in attendance preferred, “Uniting services for the 
homeless.” Ms. Machaby will relay this information to the HASJ Board. 

• Ms. Machaby went through several possible funding targets for the project. 
• She explained the Community Contribution Tax Credit Program - a State of Florida tax incentive 

for businesses contributing to community development. She will send this information to 
Richard Goldman and he will share a list of local businesses that can be contacted. 

• A fundraising toolkit is being developed to distribute to the faith-based community and civic 
organizations that will include a video and brochure – Leadership St. Johns is helping with video. 

• The group discussed the need to keep the HASJ marketing / message positive. Businesses, 
tourists, and citizens do not usually respond well to negative messages on billboards, brochures, 
etc. Dianne Machaby and Richard Goldman will work together to create a positive billboard 
message. 

• The cost projection per homeless person ($4,800-7,100) seems low to the group; Ms. Machaby 
will check with Leadership St. Johns about how those figures were attained. 

 
 
 
 
 



 
 
 
 
 
Agenda Item 2 
 
Review of Draft of Recommendations  

• Chairman Kidd thanked Mary Lawrence and Sandy Jackson for drafting the document.  
• The group agreed that the bulleted format is appropriate and works well. 
• A suggestion was made to remove names from the document. 
• The group went through the draft and made several revisions. County staff will update the draft 

with all revisions and distribute to the group via email.  
• Chairman Kidd requested that the group bring any additional revisions of the draft to the next 

meeting in July. 
 
 
 
Chairman Kidd discussed that the group’s meetings are coming close to an end. Mr. Kidd would like to 
address how the group can be a partner and source for Home Again St. Johns going forward. The group 
agreed that when the recommendations document is complete, they will decide if they should continue 
meeting to work on the marketing piece.  
 
 
 
 

The next meeting will be held Tuesday, July 21, 2015, at 12:00pm in the Kingfisher Conference Room at 
the SJC Health and Human Services Center. 

 


