
Homeless Campus and Comprehensive Services Focus Group 
December 16, 2014 

 
 
 
Attendees: Michael Biance, Ann Breidenstein, Brandon Colee, Judy Dembowski, Tracy Dillon, Kelly 
Franklin, Ronald Goldman, Karen Hensel, David Hoak, Sandra Jackson, Kenny Kidd, Mary Lawrence, 
Allison Rose, Melissa Weekley 
 
  
Chairman Kenny Kidd introduced himself and shared his background in social work and experience 
working with the homeless. Mr. Kidd explained that this focus group is now merged with the former 
Resource & Community Awareness Focus Group. 
 
The group reviewed minutes from the September meeting. David Hoak motioned to approve the 
minutes; Sandra Jackson seconded the motion; all in attendance of the September meeting approved. 
 
The group then reviewed the minutes from the November meeting. Melissa Weekley motioned to 
approve the minutes; David Hoak seconded and all in attendance approved. 
 
Chairman Kidd explained that he met with Joy Andrews, Director of HHS, to get a better idea of the goals 
and expectations of this particular focus group. Permanent supportive housing, for the most part, is the 
direction the county is going in regards to the homeless population. Home Again St. Johns has 
developed that vision and purpose and the County is behind them. The county is hoping other non-
profits will rally around Home Again St. Johns and provide support & services at the SR 207 Campus. The 
role of this group is to serve as an advisory body for the Home Again Campus on SR 207, and make 
recommendations for what the campus should look like and what services should be provided. 
 
It was stated that Home Again St. Johns’ goal is to have other agencies interested in providing housing 
be the entities that actually build the housing structures on the 207 campus. Home Again will build the 
administrative building that will also house the dining hall and other supportive services. Home Again 
will not exclude the possibility of having to construct housing if no one else is willing to step up and 
build. So far, St. Francis House is the only agency that has said they would build a housing structure. 
Many other agencies have said they will provide services. 
 
David Hoak explained the proposed 207 campus consists of a 7 structure model. Construction is planned 
to occur in 3 phases: 

Phase 1:  Support/Administrative building and 1 Housing structure 
Phase 2:  2 Housing structures 
Phase 3:  2 Housing structures and 1 additional support building 

 
The campus PUD is still in Planning and Zoning. Home Again is ready to start construction once PUD is 
approved. The Capital Campaign can also begin when the PUD is approved. Some people feel that we 
must be cautious when we start the Capital Campaign because the community can’t afford more than 
one. Perhaps we should campaign for the entire campus from the start. 
 
 
 



The goals of this focus group are: 
1. To put forth a document of recommendations of what the 207 campus should look like and 

what services will be provided. 
2. Recommend how services will be offered, how case management will function, what input will 

look like, etc. 
3. Determine how to raise community awareness and get community involvement so we can start 

to raise funds 
 
There has not been a coordinated effort by non-profits to provide housing in SJC. It is important that the 
non-profits are here in this group voicing their opinions so they can be heard. It was mentioned that we 
should have a homeless person on the board or involved in this group telling us what they need and 
want. 
 
The second part of today’s agenda:  Our approach and our timeline.  

 Should we base our approach on the sub-populations we are serving or by the services 
provided? Some feel since we are focusing on housing we should approach by populations. 

 Chairman Kidd would like to break up into 3 major sub-committees tackling the 3 goals of the 
group. Perhaps each sub-committee could decide how they want to proceed with their 
approach. 

 June 16, 2015 has been set as a tentative deadline for the group to finish its recommendations 
for the 207 campus. 

 
At the next meeting we will decide who will be on each sub-committee and determine who if anyone is 
missing. The sub-committees will meet at the same time, date, and place as this focus group. 
 
 
The next meeting will occur on January 20, 2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
    


