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WORD FROM THE CHAIR
Even with the COVID Omicron variant starting our year, there was a great deal of optimism in the 
air.  At the end of the fiscal year, we had a 2.2% unemployment rate, which was the 2nd lowest in 
Florida and far lower than the national average of 3.8% and our county continues to be one of the 
fastest-growing in the country.    

Businesses continued to look to grow and expand in St. Johns County.  As the fiscal year ended 
there were 28 active prospects in the development pipeline with 60% of these falling within the iden-
tified targeted industries. Of these, 45% resulted in direct contact with the County or Chamber. With 
regards to the real estate needs of the prospects, 36% require industrial/manufacturing property 
while 33% require office/commercial property. 70% prefer to build to suit, and 27% prefer to lease.

Growth management is still an issue facing the county.  The November 2022 ballot will have a 
referendum to approve or deny a 1% sales tax increase to be dedicated to infrastructure projects 
designed to manage traffic.  New developments are being scrutinized more as the county looks 
to stay ahead of the growth curve.  Workforce housing is also a primary area of concern.  The EDC 
Executive Committee and the Public Policy Committee have formed a Workforce Housing Taskforce 
to look at this issue from all angles with a charge to bring forward workable solutions for the public 
and private sectors.  

Supply chain issues and raising prices are causing concern in certain segments of the market. 
Moreover, employers are struggling to secure and retain qualified talent. The Chamber is focused 
on helping our members find solutions. The EDC Quarterly Breakfasts will continue to highlight these 
issues as we work through their effects on our County and its businesses. The Chamber is also part-
nering with the St. Johns County School District to provide support and advisory board members for 
the Career Academies and the CTE Programs.  

Entrepreneurship continued to be a major focus of the EDC.  The Pitch Factory program prepared 
entrepreneurs by providing a six-session program taught by local experts. Participants develop a 
general understanding of starting a new business and how to identify resources that are available to 
bring their business along. The program provides each participant with an opportunity to pitch their 
idea to a panel and receive feedback. 

There is a strong spirit of cooperation and collaboration between the Chamber and our business 
partners.  I would like to thank everyone at the Chamber for all their hard work this past year. I look 
forward to my continued involvement as the Immediate Past Chair of the Economic Development 
Council and can confidently turn over leadership to Orv Dothage as Chair.

Regards,

Mike Koppenhafer 
Fisher Koppenhafer Architecture and Design 
Chair, Executive Committee 
Economic Development Council 2021-2022



MISSION
The mission of the Economic Development Council is multifaceted: to promote the economic 
growth of St. Johns County by attracting new business and industry into the community, enhanc-
ing the growth and expansion of existing business and industry, fostering entrepreneurialism and 
innovation and supporting workforce development and business education programs.

The Economic Development Council (EDC) provides support to business owners, executives and 
entrepreneurs who seek to start, expand or relocate enterprises in St. Johns County.

Our efforts are leveraged by collaboration and cooperation with federal, state, regional and local 
partners. The St. Johns County Chamber of Commerce Economic Development Council wishes to 
specifically recognize the following partners for their positive contributions to economic develop-
ment in St. Johns County.

PARTNERSHIPS
Economic development is a purposeful and collaborative endeavor in which the St. Johns County 
Chamber is fortunate to count the following organizations as partners:

ST. JOHNS COUNTY GOVERNMENT
Economic Development is the number one priority of the St. Johns County Board of County Com-
missioners. Capitalizing on its global appeal, St. Johns County is poised for economic growth 
through its strategic location, favorable climate, local economic development incentives, and 
outstanding community services.

OTHER PARTNERS
• CareerSource Northeast Florida

• City of St. Augustine

• City of St. Augustine Beach

• Enterprise Florida

• First Coast Manufacturers Association

• Flagler College Innovation Center

• Florida Chamber of Commerce

• Florida Department of Transportation

• Florida Economic Development Council

• Industrial Development Authority

• Jacksonville Transportation Authority

• JAXPORT

• JAXUSA

• Northeast Florida Regional Airport

• Northeast Florida Regional Council

• SCORE

• Small Business Development Center

• St. Augustine, Ponte Vedra & The Beaches Visitor and
Convention Bureau

• St. Johns County Industrial Development Authority

• St. Johns County School District

• St. Johns County Tourist Development Council

• THE LINK @ Nocatee

• UF Institute of Food and Agricultural Sciences (UF/IFAS)

• U.S. Chamber of Commerce

• U.S. Department of Commerce

• Vilano Beach Main Street, Inc.

• VISIT FLORIDA
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EDC ECONOMIC DEVELOPMENT COUNCIL 
MISSION & PARTNERSHIPS
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EXECUTIVE SUMMARY
The year started with the Omicron variant causing concern and ended with Hurricane Ian rolling through St. 
Johns County.  In between those bookends was an active and productive year.  The Economic Development 
Council focused on business retention and expansion, workforce development and training, entrepreneurship, 
and community outreach as part of the overall mission.  

The EDC quarterly breakfast series provided quality educational programming throughout the year.  The series 
kicked off with a great panel discussion on workforce development featuring experts from across the state.  The 
second workforce series featured a panel on recruiting non-traditional talent and utilizing programs such as ap-
prenticeships to identify new employees. The panel also looked at ways to effectively recruit and retain talent 
with disabilities. The third program took a micro look into the management of growth in St. Johns County and 
featured Commission Chair Henry Dean.  The series ended with labor economist Ron Hetrick taking a macro 
look into the future of labor and what we could expect.  

Even with raising interest rates, the local economy stayed strong.  Housing starts continued at above-average 
levels and tourism was vibrant throughout the year.  As the year ended, we had increased our private sector 
jobs by 9 percent and the average wage topped $52,400.  Unemployment fell throughout the year and ended 
at 2.1 percent.

The increase in employment opportunities also brought workforce challenges. Business and industry partners 
were finding it challenging to attract and retain qualified talent to meet their needs.  The increased cost of 
workforce housing and the lack of supply added to this issue.  In addition to workforce programming, the 
Chamber also launched a workforce housing task force and began to engage more with the St. Johns County 
School District, First Coast Technical College, St. Johns River State College, and Flagler College to highlight local 
opportunities and engage current and future talent.  

The Chamber also continued its partnership with the Jacksonville Chamber’s Women’s Business Center to host 
our Pitch Factory Entrepreneurship program.  This program targets local entrepreneurs and provides a 6-week 
instructional curriculum to teach how to effectively launch a business.  Participants complete the series with an 
opportunity to pitch their ideas to a panel of experts for feedback.

As part of our ESF 18 Emergency Response/Disaster Recovery efforts, the Chamber was planning educational 
programming and securing resources even as Ian was moving through to make sure we were ready when the 
time came.  A dedicated web page was developed just to house links to resources and provide information. 
The staff called or visited many of the affected businesses in the days following the hurricane and scheduled 
pop-up shops in the affected area to assist with disaster relief.

The EDC thanks St. Johns County administration and our other professional partners as we all work to make St. 
Johns County successful.  
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Source: Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research, Quarterly Census of Employ-
ment and Wages Program (QCEW).

As detailed by the above chart, average annual wages in St. Johns County have increased annually for several 
years.  Average wages increased significantly in 2021 to over $52,000.

Source: Florida Department of Economic Opportunity.

Coming off strong tourism activity and the diminishing effects of the pandemic, private employment increased 
dramatically.  After being down 2.1% in 2021 this year brought an increase of 9%.

AVERAGE ANNUAL WAGES

PRIVATE SECTOR JOBS
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Source: Economic Research Division, Federal Reserve Bank of St. Louis.

Over the last decade, St. Johns County has experienced continued growth in the civilian labor force.  In 2021, 
the county added 8,270 civilian jobs representing an increase of 5.8% over 2020.

CIVILIAN LABOR FORCE JOBS
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Source: Bureau of Economic Analysis 2020 Note: Figures may not sum due to rounding. 

The above chart outlines the total employment by industry sector for St. Johns County residents based on 2021 
employment data.

EMPLOYMENT BY INDUSTRY
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Source: Economic Research Division, Federal Reserve Bank of St. Louis.  Rates are not seasonally adjusted.

In 2021, St. Johns County’s Annual Unemployment rate dropped significantly as the pandemic waned with an 
average unemployment rate of 3.0%, below both the state average of 4.6% and the national average of 5.3%.

Source: Florida Department of Economic Opportunity.  Rates are not seasonally adjusted.

Despite the Omicron spike at the beginning of the fiscal year, the unemployment rate for St. Johns County 
trended below the state and nation.  At the end of the 2021-2022 Fiscal Year, the DEO reported an unem-
ployment rate of 2.1% for St. Johns County as compared to Florida at 2.6% and the U.S. at 3.3%. This was a vast 
improvement over the same time in 2019-2020 when the unemployment rate culminated to 5.3% for St. Johns 
County, 7.7% for Florida, and 8.1% for the U.S. 

UNEMPLOYMENT RATE



AR - PG 8

RAPID POPULATION GROWTH
From 2010 to 2022, the population of St. Johns County grew 56.5% from 190,039 in 2010 to 297,339 as of July 1, 
2022.

HIGHLY EDUCATED
Of St. Johns County residents aged 25+, 96% are high school graduates and 40% have earned at least an Asso-
ciate’s Degree.

ST. JOHNS COUNTY SCHOOL DISTRICT
St. Johns County is a rapidly growing education district with 50,008 students enrolled in grades K-12 as of Sep-
tember 2022 and 49 schools across the county.  Two new schools are completing construction currently and are 
planned to open for the 2022-2023 school year.

POPULATION GROWTH
& EDUCATION LEVELS



Source: St. Johns County Office of Management and Budget.  Values shown in millions. See chart on following page. 

• A key indicator of the economic health of St. Johns County is the percentage of our tax base fueled by
non-residential sources.  Growing this percentage continues to be a priority of the Chamber and EDC
Team.  The Chamber and EDC remain focused on continuing our collaborative efforts with St. Johns County
and other partners to attract new industry, retain and nurture the growth of existing businesses as well as
encourage innovation and entrepreneurship.

• The percentage of the County’s nonresidential tax base increased slightly in 2022 due to the high growth of
retail business in the region. While St. Johns County continues to experience a high growth rate of residential
building, it is important to note that the total value of the commercial tax base increased by 43.3% in the
last 5 years.

• Even with rising interest rates at the federal level, St. Johns County continued to be the 10 fastest growing
county in the United States.

• The value of the commercial tax base increased to $4,605,192,623 for 2022 while the taxable property value
for residential property increased to $ 34,832,977,418.

• In 2021, St. Johns County recorded $ 1,418,447,472 in personal property as taxable value, representing 3.7%
of the total tax base.  In 2020, personal property as taxable value totaled $1,181,205,168 or 3.5% of the total
tax base.  Personal property tax is generated entirely by businesses.
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NON-RESIDENTIAL
COMMERCIAL

NON-RESIDENTIAL TAX BASE
& COMMERCIAL TAX BASE



Source: St. Johns County Office of Management and Budget

TAXABLE PROPERTY VALUES
BY CATEGORY

AR - PG 10



ST. JOHNS COUNTY PROSPECT PIPELINE
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SJC PROJECT PIPELINE

• Through the 2021-2022 fiscal year, the St. Johns County Chamber of Commerce and St.
Johns County Government continued to receive and respond to inquiries from relocating,
existing, and new businesses interested in expanding or starting a new venture in St. Johns
County. These inquiries originated from Enterprise Florida Inc. (EFI), JAXUSA, local referrals, or
direct company outreach.

• New inquiries received for the year totaled forty-seven (47) representing various industries
including Advanced Manufacturing (22), Spec Space/Warehouse (6), IT (2), Non-Target
Industries (13) and others in Transportation, Agriculture, Office Space and Utilities/Solar.

STAGE & DESCRIPTION
Suspect: EFI referrals, JAXUSA referrals, Chamber Member/Local Referrals and Direct Inquiries 
with at least a 10% potential of moving forward.

Project: Prospect has real potential to select St. Johns County for new business, relocation or ex-
pansion.  Representative is either existing business, has visited or plans to visit St. Johns County.

Imminent: St. Johns County has been shortlisted among other potential locations.

Announced Pending: Prospect has selected St. Johns County and awaiting final approvals from 
County and other agencies to move forward.

Announced: Prospect has selected St. Johns County and all final approvals are complete.

On Hold: Prospect is temporarily on hold.

Closed/Dead: Prospect is either not moving forward or has selected another location.

Never Materialized: No follow-up from company/site selector after initial contact.
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• At the end of the fiscal year 2021-
2022, there were a total of 28 active
businesses in the pipeline.  These
included new businesses along with
several existing businesses that were
seeking to expand.

• During Q4, one project was re-
moved from the pipeline as
“Closed/Dead” or “Never Material-
ized”.

• Non-target industries and advanced
manufacturing represent the ma-
jority of the current projects in the
pipeline with 20 projects.

• There are a total of sixteen (16) busi-
nesses in the pipeline for the target
industries of Advanced Manufactur-
ing (8 projects), Advanced Logistics
(2 projects), Health and Biomedical
(2 projects), IT & Innovation (1 proj-
ect), and Professional Services HQ (3
projects).

• JaxUSA referred 8 projects during
quarter four.  They referred 13 proj-
ects during quarter one, 18 projects
in quarter two, and 10 projects in
quarter three. We were unable to
pursue many of these projects due
to a lack of site-ready land, existing
spec space, or not meeting all of
the referral requirements.

• Twenty-eight (28) projects remained
in the pipeline.

ST. JOHNS COUNTY PROJECT PIPELINE
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ST. JOHNS COUNTY PROJECT PIPELINE

• Current projects in the pipeline
seek office or commercial space (4
projects), industrial or manufacturing
space (8 projects), health or medi-
cal facilities (2 projects), warehouse/
distribution (7 projects), and retail
space (7 projects).

• The majority of the current projects
in the pipeline seek to build-to-suit
(12 projects) or lease existing space
(14 projects).  Two projects indicat-
ed an interest in purchasing an exist-
ing building in St. Johns County.

• Most of the projects (18 projects)
in the pipeline originate from the
Southeast. Five (5) projects originate
from the Northeast including New
York and New Jersey.  Three (3)
projects originate from the Midwest.
Two projects are international in
origin.

• Most listed a project’s site location,
workforce, quality of education,
and quality of life as critical factors
for considering or selecting St. Johns
County.



BUSINESS RECRUITMENT AND RETENTION

The healthcare sector in St. Johns County continues to experience strong growth.  Ascension St. Vincent’s Hospi-
tal opened its new 56-bed facility in July and already has plans to add an additional wing in the near future.  
The 115-million-dollar facility will add 600 jobs to the county.  “Our significant investment in this wonderful com-
munity is rooted in our desire to continue creating new options for St. Johns County residents to get the care 
they need, with the highest quality and compassion available, right 
here at home, right when they need us,” said Ascension Florida and 
Gulf Coast President and CEO Tom VanOsdol.

Flagler Health+ broke ground on a new medical complex at Durbin 
Park in June 2021.  The 42.5-acre campus will feature a Flagler Health+ 
Village to incorporate a variety of services like urgent care, imaging, 
specialty care, family medicine, and others.  There is additional land 
for a future hospital and surgical center. Flagler Health + also opened 
additional primary care centers in the county.

Encompass Health Rehabilitation Hospital of St. Augustine

The Encompass Health Rehabilitation Hospital of St. Augustine opened 
in March of 2022.  This facility will serve as a 40-bed inpatient rehabil-
itation facility. The hospital will serve patients recovering from serious 
injuries or illnesses such as strokes, amputations, and brain and spine in-
juries, Hall said. The staff will care for patients who leave an acute care 
hospital but aren’t ready to return home yet. 

Borland Groover opened its St. Augustine Endoscopy Center in Feb-
ruary of 2022. “The new facility is equipped with the most advanced 
technology and equipment available to ensure our patients have even 
more access to the best comprehensive, cutting-edge medical care,” 
Dr. Kyle Etzkorn, CEO of Borland Groover, said in the press release. 

Baptist Health also has plans to continue its expansion into St. Johns 
County and has acquired land off Interstate 95 and Highway 207 for a new medical complex.  All of these 
expansions are the result of increased population and demand.  They are a welcomed addition to the region 
and local economy. 
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HEALTHCARE EXPANSION CONTINUES TO PLAY 
AN IMPORTANT ROLE IN THE ECONOMY

ASCENSION ST. VINCENT’S HOSPITAL
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In partnership with CareerSource Northeast Florida, Chamber staff conducted twenty (20) industry visits 
in FY 2021-2022. Visits were conducted in person with existing St. Johns County companies in various 
industries including business technology, construction, marketing, manufacturing, engineering, and tour-
ism.  Through these workforce surveys and additional conversations with businesses across the county, 
the Chamber collected data regarding the continued impact of COVID-19 on the local economy and 
workforce, the challenges businesses face recruiting and retaining team members and navigating the 
safe return to an in-person work environment.  

WORKFORCE DEVELOPMENT EFFORTS

The following local businesses were surveyed in FY 
2021-2022: 

• Riley Gear

• Code Ninjas

• Flagler College

• Historic Tours of America

• Boys and Girls Clubs of Northeast Florida

• Casa Monica Resort

• Vesta Property Management

• Ascension St. Vincent’s

• Matthews Design Group

• St. Johns County Sheriff’s Office

• Solid Rock Engineering

• Enterprise Roofing

• Hydro Extrusions USA, LLC

• LL Flooring

• Q-PAC

• Liberty Landscape

• Ideal Aluminum

• All Florida Safety Institute

• Ember and Iron Restaurant

• JoMo Pool Service

CAREER SOURCE NORTHEAST 
FLORIDA PARTNERSHIP



Part of the mission of the EDC focuses on supporting 
workforce development and providing professional 
development opportunities for our members.  The 
Chamber and its partners hosted more than 100 
educational and networking workshops for St. Johns 
County Businesses.  The EDC Quarterly Breakfast Series 
features professional programming by industry experts, 
business leaders, and public policy experts.  This year’s 
series provided a diverse look at issues facing our com-
munity with a specific focus on the workforce.

DECEMBER 2021
On December 3, 2021, the St. Johns County Chamber 
of Commerce Economic Development Council host-
ed the first Economic Development Quarterly Break-
fast of the fiscal year.  An expert panel was assembled 
to shed light on exactly what the current workforce 
trends were telling us and to offer tangible solutions 
to assist any business.  Moderating the discussion was 
Dr. Jerry Parrish, Chief Economist, and the Director of 
Research for the Florida Chamber Foundation. In that 
role, he is responsible for conducting in-depth analy-
ses on the Florida economy and on solutions to help 
secure Florida’s future. 

Joining Dr. Parrish were Flora Cox, director of human 
resources of Air Dominance (AD) division at Northrop 
Grumman Aeronautics Systems, Angie Metcalf, Ex-
ecutive Vice President and Chief Human Resources 
Officer for Flagler Health+ and Myron Pincomb, Prin-
cipal of The Pincomb Group which is a Jacksonville 
based investment firm that focuses on social impact 
companies in the fields of education, healthcare and 
technology. The panel provided keen insight on how 
each was addressing current workforce challenges.  

Dr. Parrish opened the discussion with relevant statis-
tics and urged everyone to browse Florida Scorecard. 
The Florida Scorecard™ is a dynamic online tool that 
identifies and tracks key metrics important to Florida’s 
economy today and into the future. Dr. Parrish pointed 
out that Florida’s population exceeds 22 million and 
grows by 800 people each day. Between 2015 and 
2020 one out of 11 new jobs in the U.S. were created 
in Florida and there are currently 520,100 open jobs 
within the state.  

Other key takeaways included the importance of 
selling the area to prospective employees, providing 
proper training, forming the right culture, providing 
mentorship, and engaging employees and managers 
to identify valued benefits to aid in retention.  Many 
of these involve a focus on the physical and mental 
health of employees, especially during the pandemic.

MARCH 2022
The Chamber staff understands the difficulty our local 
businesses are having in recruiting talent.  We have 
found that in many cases organizations are compet-
ing for talent from the same pool of applicants.  One 
potential solution is to expand the pool or identify ad-
ditional recruiting methods.  This EDC Quarterly Break-
fast focused on additional ways to identify new talent 
with an expert panel that included Doreen Lund, the 
Apprenticeship Navigator at CareerSource Northeast 
Florida, Chris Force, the Principal at First Coast Tech-
nical College, Kyle Kramer, the Relationship Manager 
for EmployU, and Nick Solomon, the Executive Director 
of Career Development at the Florida School for the 

BUSINESS EDUCATION & TRAINING

DR. JERRY PARISH, ANGIE METCALF, MYRON PINCOMB AND FIORA COX

BUSINESS EDUCATION TRAINING & COMMUNITY OUTREACH EFFORTS



Deaf and the Blind.  Each panelist outlined unique 
ways that businesses could identify and recruit new 
talent.  

MAY 2022
We have all witnessed the positive and negative 
aspects of the growth the county has experienced 
in recent years.  Planning for future growth requires 
accurate forecasting and careful preparation to stay 
ahead of the curve and remain proactive.  All divisions 
of city and county government as well as the school 
districts are heavily involved in this process.  The May 
EDC Quarterly Breakfast featured County Commission 
Chairman Henry Dean discussing the Management of 
Growth in St. Johns County.  

The first issue discussed was the proposed one-cent 
sales tax increase for infrastructure improvements. 
During the March 15 commission meeting, the St. 
Johns County Board of County Commissioners voted 
4 to 1 to send to referendum a proposed one-penny 
sales tax ordinance for voter approval on November 
8, 2022. Commissioner Dean provided a historical 
perspective on how the economic downturn of 2008 
caused delays in projects and a reduction in impact 
fees to spur new growth.  That led to a domino effect 
of infrastructure delays and reduced cash flow for 
projects.  The county has addressed raising impact 
fees in recent years, but, according to Dean, we are 
behind on an estimated 500 million dollars in infrastruc-
ture needs and improvements 

With the rapid growth and spike in housing costs, the 
county has also experienced a shortage of workforce 
housing available at an affordable rate.  Both the City 
of St. Augustine and the County are exploring a 
variety of options in this area.  Dean said commission-
ers are committed to helping bring more affordable 
housing to the county. He cited some actions taken so 
far, including creating a workforce housing zoning dis-
trict.  This allows flexibility in density and other require-
ments in exchange for developers offering a portion of 
the units for $240,000 or less. The county has also used 
federal funds that became available after Hurricane 
Matthew for two apartment complexes that will offer 
lower-than-market-rate units and they are exploring 
the possibility of creating a public housing authority. 

People want to move here because of our quality of 
life and will continue to locate in this area.  Commis-
sioner Dean acknowledged this and said he always 
looks at compatibility with the surrounding area and 
availability of infrastructure when he votes to approve 
any new or existing residential development. He noted 
that some people are against any new development 
but felt that new growth was going to happen.  We 
just need to manage the growth responsibly.

SEPTEMBER  2022
A full ballroom of St. Johns County Chamber of Com-
merce members and elected officials gathered at the 
Renaissance Resort in World Golf Village to listen to 
Ron Hetrick, Senior Labor Economist and VP of Staffing 
Product Lightcast, address the labor crisis in St. Johns 
County. He pointed out that this issue started long 
before the pandemic, but it was so gradual that we 
didn’t notice.  Ron emphasized that in the pre-covid 
era, the unemployment rate for the U.S reached the 
lowest rate in history—3.5 percent in February 2020 
and that population trends were showing us a consis-
tent reduction in the number of new individuals enter-
ing the workforce.  At the same time, the pandemic 
caused baby boomers to retire and leave the work-
force at a much faster rate than expected.    

Hetrick said, “You can’t employ what you don’t have. 
The U.S. population is growing at its lowest rate since 

SCOTT MAYNARD AND
COUNTY COMMISSION CHAIRMAN HENRY DEAN
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the great depression and birth replacement rates are 
falling each year. By 2034, older adults will outnumber 
children for the first time in U.S. history. An especially 
impactful statistic shows from 2010-2021 the 0 to 4 age 
group declined by 6.7%, the largest drop of all age 
groups.”  

Immigration rates are also low and due to delays from 
COVID, the number of immigrants being processed is 
backlogged.  Prior to 2019, the US averaged process-
ing more than 1,063,300 applications per year.  Since 
COVID, that number has dropped to less than 638,000 
per year.  International enrollments for new students 
in higher education also fell by 45% in 2020-2021.  
According to Ron’s data, we are missing more than 
2,000,000 immigrants that would be in the workforce 
had the pandemic not taken place.  

What can employers do today? Ron outlined four key 
steps:
• Corporate executives need to be involved in work-

force planning and recruitment
• Shorten Hiring Process
• Onboard, train, and enculturate quickly
• Help with childcare

He also urged employers to explore the hidden market 
for untapped talent.  This includes:
• Reducing or eliminating background checks
• Hiring individuals with less advantaged back-

grounds
• Hiring workers with chronic health problems and

help them manage those
• Don’t eliminate workers just for a spotty employ-

ment record
• Hire Veterans and disabled workers
• Supporting individuals with mental health chal-

lenges
• Understanding that some workers have children or

parents to care for
• Being open to hiring retirees, long-term unem-

ployed, ex-offenders, or those with a past of sub-
stance abuse

Other Business and Training Programs
A large number of additional programs, workshops, 
and webinars were provided throughout the year.  
Those speakers included:
• Eric Mann, CEO YMCA
• Teddy Myers, Facilities Director for the SJC Parks

and Recreation Department
• Christian Heibel; Senior Vice President, American

Roll-On Roll-Off Carrier
• Quang Pham, Chairman and CEO, Cadrenal Ther-

apeutics
• Boeing Aerospace and Defense Supplier Summit

panel via Webex
• Jessica Huffman, Strengths Finder Certified Coach
• Jared Rice, Executive Director of The Players
• John Delaney, President, Flagler College
• Molly Richardson, Digital Marketing
• Brandon Patty, Clerk of the Court and Comptroller,

St. Johns County
• Cory Darling, Administrator, Ascension St. Vincent’s
• Jackie Perrault, Director, Jacksonville Women’s

Business Center
• State Representatives Paul Renner and Cyndi Ste-

venson
• Harold Craw, Executive Vice President & General

Manager, Jax Jumbo Shrimp
• Sheriff Robert Hardwick
• Hunter Conrad, County Administrator, St. Johns

County
• Aundra Wallace, President, JAXUSA
• Raghu Misra, Owner of the Link

SCOTT MAYNARD, MIKE KOPPENHAFER, BETH SWEENY, RON HETRICK, ORV DOTHAGE AND ISABELLE RENAULT
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CHAMBER PARTICIPATES IN SJC 
SCHOOL DISTRICT CAREER FAIR

WORKFORCE DEVELOPMENT EFFORTS

The St. Johns County School District recently held a College and Career Fair at St. Au-
gustine High School.  Students and parents in attendance were able to visit with college 
recruiters, employers, and representatives from government agencies.  In addition to the 
fair, a series of workshops were also held.  They included topics like “Paths to Careers in 
Aviation”, “STEM Careers in Transportation”, “Resume Writing”, and “Dual Enrollment and 
Secondary Enrollment Options”. 

The Chamber’s display was designed to highlight businesses and industries with the goal 
of educating students and parents about local opportunities for employment.  Scott 
Maynard, Director of Economic Development for the Chamber said, “St. Johns County 
provides a diverse range of jobs for all education levels but so many times students and 
parents are unaware that they exist.  We wanted to showcase these so students under-
stand they can create their career locally no matter what they choose to study.”

JaxUSA was located next to the Chamber and offered additional information on career 
pathways within the region’s targeted industries.  The materials they provided showed 
students and parents how to search EarnUp.org/Career-Pathways to understand the 
many career options available in our region. From the website, students can explore 
amazing jobs from a diverse mix of industry ecosystems.  These attract a wide range of 
employers to our area and provide students with opportunities for a rewarding career.  
Students can learn the kind of jobs that exist in our region, as well as what they pay and 
the education required to obtain them.

https://earnup.org/career-pathways/
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The Pitch Factory 6-week entrepreneurship program came to an end with 14 participants choosing 
to “Pitch” their concept.  Scott Maynard, Director of Economic Development for the St. Johns Coun-
ty Chamber of Commerce said, “This was a great cohort, and their ideas were amazing.  It was ex-
citing to see how each participant developed their business concept over the six weeks and then 
experience the final pitch at the end.  I believe that many of these ideas and start-ups will grow into 
viable businesses soon and others that are already operating will continue to grow and expand.”  

The St. Johns County Chamber of Commerce, in collaboration with the JAX Chamber’s Jacksonville 
Women’s Business Center, offers the Pitch Factory course throughout the fiscal year to all St. Johns 

County residents at no cost.  We owe a special thanks to North Ave-
nue Capital for sponsoring this year’s Pitch Factory and to The Link for 
hosting the program each week.  

The best endorsements came from the participants themselves. Benit-
tia Reed, Owner of B Reed Coaching, said, “My Pitch Factory expe-
rience was the missing piece of my entrepreneurship journey! I am 
more confident in every aspect of my business and connected with 
networks in multiple industries.” Sol Felix, CEO of Enterprise Roofing 

echoed that saying, “The pitch factory helped me so much by understanding how important it is 
to be clear and direct with my message. I loved how comfortable I felt at the end of the program 
and sharing ideas each week with like-minded individuals. It was very inspiring, and I secured new 
business as well.” Finally, Maryam Khazraee, founder of RXPHARMACIST added, “The Pitch Factory 
is a fantastic opportunity for any startup in the Jacksonville area to practice, learn, and collaborate 
with other business owners. Being in a safe environment to practice and a community of support 
was very helpful.”

Originally inspired by the JAX Bridges program (www.jaxbridges.com), the Pitch Factory entrepre-
neurial education course seeks to help St. Johns County entrepreneurs elevate their businesses 
through an intensive training program designed to assist with developing and refining the entrepre-
neur’s value proposition. Entrepreneurial education modules focus on the value proposition, business 
model, capability statement, and honing the pitch.  Class discussion topics include understanding 
basic financial concepts, crafting a business model, marketing, and the various types of pitches. 

CHAMBER PARTNERS WITH “THE LINK’ TO  
ADVANCE WORKFORCE DEVELOPMENT, 
ENTREPRENEURISM AND INNOVATION

SOL FELIX, CEO OF ENTERPRISE SOL FELIX, CEO OF ENTERPRISE 
ROOFING W/ SCOTT MAYNARDROOFING W/ SCOTT MAYNARD

BENITTIA REED
OWNER, B REED COACHINGOWNER, B REED COACHING

http://www.jaxbridges.com
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ENTREPRENEURSHIP

Raghu Misra has a vision for entrepreneurship in St. 
Johns County.  That vision inspired the 2021 ENTER-
CIRCLE Entrepreneurship Summit, a three-day event 
showcasing youth, start-ups and women entrepre-
neurs.  The event allowed attendees to collaborate 
with fellow entrepreneurs and successful business pro-
fessionals to ignite creativity, spark ideas and create 
opportunities to discover their dreams.  

ENTERCIRCLE’S robust agenda featured the final 
pitches from students of the current Chamber entre-
preneurship program PITCH FACTORY. 

In addition, the Chamber’s leadership is well repre-
sented at ENTERCIRCLE as four women are sharing 
their expertise as speaker, moderator and panelist.  
Gina Magnus, Flagler Health+, serves on the Cham-
ber’s economic development council executive 
committee. She will be speaking about Nurturing an 
Entrepreneurial Spirit. Beth Sweeny, Flagler College, 
Vice Chair of the Chamber, moderated two pan-
els, one on women in entrepreneurship and one on 
women in politics.  Isabelle Renault, Chamber CEO 
will join Beth as a panelist on the Entrepreneurship 
Panel. Donna Lueders, Chamber Board member, 
Chairman of North Business Council, and Executive 

Director, INK!,  will address Focus Outward for Suc-
cess. 

Many Chamber members supported this event 
including: Truist Bank, Advanced Business LLC, Wired-
2Perform, Supporting Strategies, St. Johns County 
Government, Pivot CPA, Sapna Foundation, and the 
St. Johns County School District. In partnering with the 
link for this Summit, the St. Johns County Chamber of 
Commerce strives to help ensure entrepreneurs have 
the needed components of an entrepreneurship 
ecosystem to thrive in St. Johns County. 

Each day offered different topics. “The content at 
ENTERCIRCLE ranged from inspirational speakers to 
updates on the current regulatory environment, Misra 
said, as well as the pitch competition, which included 
student groups, women-led startups, and other local 
companies making their case directly to potential 
investors.”  

Topics included Financial Literacy for Young Entrepre-
neurs, Business Growth, Fundraising, How to Handle 
Rejection, Resources Available for Women Entrepre-
neurs, Tax Implications for Your New Business, Hispan-
ic Growth in the Business Community, and Focusing 
on Your Mental Health just to name a few. 

ENTERCIRCLE

RAGHU MISRA, THE LINK; TERA MEEKS, 
ST. JOHNS COUNTY; ISABELLE RENAULT, 

SJC CHAMBER OF COMMERCE
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The St. Johns County Chamber of Commerce is responsible for the St. Johns County ESF-18 man-
agement for business and industry. Early in the year businesses were notified that St. Johns Coun-
ty’s hurricane evacuation zones have been updated as a result of data improvements by the 
National Hurricane Center.  In preparation for the Atlantic hurricane season business owners 

were encouraged to review the updat-
ed map to determine changes to their 
evacuation zones by visiting the Coun-
ty’s “My Evacuation Zone” website or 
the Office of Emergency Management.

Prior to hurricane season, Kelly Wilson, 
Deputy Director of St. Johns County 
Emergency Management, presented 
on the topic of hurricane preparedness 
at a Chamber luncheon.  She stressed 
the importance of not only having your 
home plan ready but the importance 
of having a business plan in place.  A 
large part of that plan is business recov-

ery once the event is over.  Having backups of your important data offsite and understanding 
how to protect your assets is key.  After an emergency, it will be important to get critical business 
operations back open as soon as possible to support recovery efforts.  Leading that effort would 
be one of the Chamber’s ESF-18 roles.

Prior to Hurricane Ian, the chamber worked with Power Web Videos to develop two Hurricane 
Preparedness Training Videos. The first video focused on general hurricane preparedness and 
the second focused on the steps to prepare your business for a natural disaster.  These were ad-
vertised and distributed to Chamber members and through open social media channels.  

During the third quarter of 2021-2022 selected Chamber staff participated in Emergency Man-
agement Operations software training and the Hurricane Betty simulation exercise conducted 
by the St. Johns County EMO team.  Both activities were designed to ensure that the team is 
ready should disaster strike.  Isabelle Renault, said, “The Chamber is responsible for the ESF 18 
function of emergency management, but it is important for us to understand how each function 
supports the others.  The training was designed to show how each ESF team functions together 
in a crisis”.

That training was put into action as Hurricane Ian moved across the state in late September. 
The Chamber staff manned the St. Johns County Emergency Operations Center throughout the 
storm to provide all businesses with the latest and most up-to-date information. The Chamber 
staff worked closely with Emergency Management to provide guidance and coordinate issues 
with the St. Johns County business community.  After the storm, the staff coordinated in-person 
surveys with local businesses to see the damage firsthand and provide information on SBA and 
FEMA assistance.  The office also coordinated pop-up recovery shops in key areas to assist with 
this process and will continue to provide assistance as long as it is needed.

ESF 18 EMERGENCY 
RESPONSE DISASTER RECOVERY

KELLY WILSON, DEPUTY DIRECTOR OF ST. JOHNS COUNTY EMERGENCY MANAGEMENT

https://www.gis.sjcfl.us/myez/myez.html
https://www.sjcemergencymanagement.com/evacinfo.html
https://drive.google.com/file/d/1WnxSALUnO7a-hQGAbxPovOxoSWYCQoAL/view
https://drive.google.com/file/d/1dFuCObDG_hpMWU6M3tglDDwhi_x_XRgb/view







