
Overview

The Jacksonville region continued its growth 
trajectory in 2022. As the world continued to 
recover from COVID as well as deal with inflation 
and the possibility of recession, the seven counties 
of Northeast Florida remained a hotspot for 
business relocation and expansion, with more than 
2,300 jobs created and $668.8 million of capital 
investment allocated during the fiscal year.

The 2022 integrated marketing program worked 
diligently to reinforce the region’s reputation as 
an ideal location for both business and talent. The 
program drew awareness of the area’s business 
advantages to corporate decision makers and site 
consultants as well as worked to attract and retain 
the skilled talent needed to drive growth for the 
companies and the economy at large.

The seven counties of Northeast Florida allocated 
$650,000 in their 2022 fiscal year budget for the 
region’s marketing efforts. These initiatives were 
authorized by the JAX Chamber, which directed 
JAXUSA Partnership, the region’s economic 
development organization, to manage. JAXUSA 
is a $3.4 million annual economic development 
program funded through a diverse association of 
stakeholders, including private-sector businesses, 
public agencies and partner counties. 

Marketing and communication efforts focused 
on highlighting the five core target industries 
(Advanced Manufacturing, Advanced Transportation 
& Logistics, Financial Services, Health & Biomedical 
and IT & Innovation) as well as the region’s 
headquarters presence, talent and quality of life. 
This report provides an overview of marketing 
initiatives that were implemented in 2022.
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JAXUSA Strategic Marketing Goals: 

• Position the Jacksonville region to C-suite  

and decision makers in target industry 

companies and site consultants as the ideal 

location for attracting talent or relocating or 

expanding business.

• Accentuate and amplify the region’s unique 

attributes, economic development strengths 

and overall value for business and talent. 

• Showcase the area’s unmatched support and 

strategic fit for business that ultimately drive 

jobs and capital investment to Northeast 

Florida.

• Elevate the region’s brand recognition and 

demonstrate the area’s strength to talent 

considering a relocation through omnichannel 

marketing outreach with strong engagement 

platforms for Gen Z and Millennial workers.
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Advertising – Awareness & Business Lead Generation

JAXUSA continued its annual investment in a 
comprehensive digital advertising campaign 
that increases the awareness of the Jacksonville 
region by generating impressions and driving 
quality traffic to the target industry pages of 
JAXUSA.org. The target audience was C-suite 
executives and company decision makers 
with an employee base greater than 50 that 
are considering relocating or expanding their 
businesses in the region’s target industries. 
 
This year’s effort ran from February to  
May 2022, and used the following channels:

• Display advertising that increases awareness 
of the Jacksonville region as a relocation 
destination;

• Retargeting ads that re-market the JAXUSA 
message after a user visits the JAXUSA website;

• Native articles placed on key content sites that 
entice and engage targets with compelling 
content about the Jacksonville region;

• Banner ads on e-newsletters that get delivered 
to the inbox of the target audience; and

• Industry-focused LinkedIn posts geared toward 
decision-maker engagement.

In addition to the main campaign, two smaller 
campaigns were generated – one through 
JAXUSA’s strategic partnership with Enterprise 
Florida and one designed to specifically target 
fintech leaders who were attending London 
Fintech Week. Those two efforts generated an 
incremental 108,900 impressions and   
90 clicks to JAXUSA.org.

17,863,968
IMPRESSIONS 

(UP 83%)

$5.90 
COST PER CLICK 

(DOWN $2.01)

122
CONTACT FORMS  

AND PDF DOWNLOADS 
WERE DELIVERED

36,471
CLICKS  
(UP 75%)

RESULTS
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Digital Advertising – Talent Attraction

JAXUSA’s talent attraction digital advertising  
program continued to increase awareness of the 
region’s job opportunities and lifestyle in target 
talent markets. Ads placed through Google and Meta 
not only promoted career and lifestyle messages but 
were key drivers of quality traffic to the Find Your 
JAX website. 

On Google, search 
ads targeted keywords 
related to jobs and 
quality of life in the 
Jacksonville region, 
designed to reach 
entry-level to mid-
career professionals 
employed in key 
industries and 
considering relocation. 
The top keyword, 
“jobs in Jacksonville,” 
generated more than 
6,700 clicks with 
a goal conversion 
rate of nearly 35 
percent, well above 
industry average. 
Goal conversions 
included Indeed job 
views, interactions 
with the cost-of-
living calculator, 
neighborhood quiz or 
commute time quiz, users 
who stayed on the site for 
more than five minutes, and 
users who visited five or more 
pages in one session. Of the 
top 10 keywords, six focused 
on job terms and four 
focused on lifestyle factors 
including neighborhoods 
and cost of living, 
demonstrating that advertising efforts dedicated  
to these messages were successful in reaching 
target audiences. 

Retargeting display ads captured potential relocators 
in their mid-to-late stage of research by reaching 
previous visitors of key pages of FindYourJAX.com. 
This tactic kept the region's key messages top-of-
mind as talent continued their decision-making 
journey. The retargeting display campaign received 

500 million-plus impressions, 
which led to an additional 141 goal 
conversions from returning website 
visitors. 

Placements through Meta’s 
platform on Facebook and 
Instagram targeted Gen Z and 
millennial jobseekers in key 
metropolitan areas. Ads targeting 

the New York City metro 
area drove the most traffic 
to the website, with 2,000+ 
sessions and a nearly 5 
percent goal conversion rate. 
Other target metros included 
Atlanta, Philadelphia, 
Chicago, Washington DC 
and other large Florida 
metros like Miami and Fort 
Lauderdale. Messaging was 
tailored to market factors; 
talent in higher-cost markets 
engaged with cost-of-living 
messages, while lifestyle and 
job opportunity messaging 
resonated with talent in  
other metros.  

The advertising program 
accounted for nearly half 
of traffic to the website in 
2022, with more than 11,000 
goal completions and a 33 
percent goal conversion 
rate. Compared to 2021, 
total goal conversions 

increased by 71 percent. Throughout the course of 
the year, advertising drove 91 percent of job views, 
72 percent of cost-of-living calculations and 38 
percent of neighborhood quiz engagements.
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Public Relations

JAXUSA executed a media relations strategy 
to highlight the region’s key industry sectors, 
including technology, advanced transportation 
and logistics and health and biomedical, as 
well as quality of life and livability elements. 
Through proactive and reactive media relations, 
JAXUSA developed several key story angles to 
complement the region and notable local leaders 
and developments. Proactive and reactive earned 
media outreach was conducted to strategically 
distribute these pitches to target top-tier business, 
economic development and lifestyle outlets. 

Key story angles include the region's leadership 
in sustainable infrastructure through initiatives 
such as JTA’s Ultimate Urban Circulator, JEA’s 
solar energy farms and JAXPORT’s investment 
into electric container cranes; the Jacksonville 
region’s booming redevelopment as a result of 
billions in commercial, residential and recreational 
investment and talent and job growth in the 
region; various company relocations to and 
expansions within Northeast Florida, like Cenntro 
Automotive and Lake Parime; and the region 
as a hub of medical innovation thanks to  

advancements in research, cutting-edge medical 
procedures, upgraded technology and expansion 
and renovation of notable medical facilities such  
as Mayo Clinic. 

JAXUSA also increased outreach to lifestyle media 
to showcase the region to target talent audiences. 
By combining proactive and reactive storylines, 
this element of the program gave exposure to 
the outstanding quality of life in the Jacksonville  
region beyond its immense business opportunities, 
highlighting the food and beverage scene, outdoor 
offerings, public art, diversity initiatives and more 
to allow prospective talent a holistic glimpse   
of life in Northeast Florida.

This year, these media relations efforts have 
resulted in 22 stories and 20 pieces of secondary 
coverage totaling more than 348 million 
impressions and $1.8 million in ad equivalency 
in outlets including MSN, AFAR Magazine, Yahoo 
News, Government Technology, Crowdfund 
Insider, DriveTribe, American City & County, 
Business Facilities, Smart Cities Dive and more. 
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Content & Target  
Industry Marketing

Content marketing continues to be a key strategy for 
both promoting the Jacksonville region and driving 
organic search engine optimization (SEO) rankings 
for JAXUSA.org. Creating relevant content to target 
audiences that provides detail on the region's inviting 
business environment and quality of life narrative 
helps raise the global profile of the region.
The “News & Insights” section on JAXUSA.org 
is the center point for communications and 
showcases the region’s achievements and target 
industry expertise to a global audience. This 
page remains one of the most visited areas of the 
JAXUSA.org. In addition to original content, the 
“News & Insights” section broadcasts favorable 
news about the region from key publications like 
The Wall Street Journal, U.S. News & World Report 
and LinkedIn. This information is also repurposed 
in digital newsletters that are delivered to JAXUSA 
investors and site consultants.

Content marketing is also a key driver for talent 
attraction. Consistent updates to rankings,  
tabbed content and the “Currents” section of 
FindYourJAX.com, such as timely blog posts, videos 
and favorable news stories help raise interest with 
potential residents that are searching online for 
places to live, work and play.
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Social Media

In April, JAXUSA underwent an audit of the Find Your JAX social media presence, including a competitor 
analysis against adjacent talent and lifestyle brands such as Choose Atlanta, Say Yes to Dallas, Visit Raleigh, 
and Visit Washington, DC. In terms of engagement rate across the board, the region fell in the middle of the 
audit, a positive sign considering all benchmark brands had larger followings and longevity on social media. 
Informed by key data points from the audit, a strategy was developed to strengthen JAXUSA’s social media 
presence, which included recommendations emphasizing continued use of Instagram with a particular 
focus on video content through the Reels function. Following best practices determined by the strategy, 
including use of trending audio on Reels, a curated 3-month content bank was implemented which 
resulted in two of Find Your JAX’s highest-viewed reels, ever. 

Video Production

Surveys show that business decision makers overwhelmingly list “dialogue with industry peers” as a leading 
source of information in influencing location perceptions. To encourage this “dialogue,” JAXUSA developed 
a new video campaign in 2022 that enabled the region’s C-suite executives to reach their industry peers 
around the world by sharing the region’s advantages 
through video messaging.

The 2022 series, “A Seat at the Table with 
Jacksonville Executives,” positioned executives in 
moderated roundtables held in casual environments 
to answer the question, “Why the Jacksonville 
region?” The series encompassed three roundtables 
including industry executives from each of the target 
industries; supply chain and logistics; and tech and 
innovation; with the thought leaders sharing their 
views of business friendliness, quality of life, education, 
talent and more. The videos were shared through social 
media, digital advertising, email marketing and web 
assets as well as direct distribution by the participants to 
their industry peers.
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Creative Development

JAXUSA continued to grow and evolve the creative elements that were outlined in the Elevate Northeast 
Florida plan. Water remains a key thematic element in all JAXUSA’s marketing materials and is a critical 
differentiation for the region. Sales tools were updated, particularly for key target subspecialties like fintech 
and e-commerce, and the overall creative theme was extended to several key initiative such as Elevate 
Women, Earn Up and Open Innovation. Reporting formats for economic updates were improved and will 
roll out early in the new fiscal year.

Website & Digital Assets

Business Recruitment – JAXUSA.org

Given its global reach and plethora of information, JAXUSA.org is the 
most important marketing channel for promoting the business attributes 
of the Jacksonville region. It serves as the destination for educating 
C-suite executives, business decision makers and site selectors as well 
as inbound talent by providing relevant news and information about 
Northeast Florida, including demographic data and available buildings 
and sites. JAXUSA.org saw a 12.6 percent increase in traffic from the 
prior year along with a 7.5 percent increase in page views and a 5.1 
percent increase in average session duration.

JAXUSA continued to improve the website's performance and 
accessibility in the last year. In addition to augmenting the user 
experience on the top employers page and improving video usability 
across the site, JAXUSA.org is now compliant with the American with 
Disabilities Act at the A level. Functional improvements were made 
as well, most notably with a custom template that allows JAXUSA to 
build company-specific pages that act as an information repository 
for companies completing their relocation and expansion to the 
Jacksonville region.

RESULTS

12.6%
INCREASE IN 

TRAFFIC 
(FROM PRIOR YEAR)

7.5%
INCREASE IN 
PAGE VIEWS 

(FROM PRIOR YEAR)

5.1%
INCREASE IN 

AVERAGE SESSION 
DURATION 

(FROM PRIOR YEAR)


